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1 General disclosures 

1.1 Basis for preparation 

Regulatory background of the sustainability report 

This consolidated sustainability report for the reporting date December 31, 2024 is the 

first to be produced in full accordance with Delegated Regulation (EU) 2023/2772, known 

as the European Sustainability Reporting Standards (ESRS). As the Federal Republic of 

Germany had not transposed Directive (EU) 2022/2464 (Corporate Sustainability Report-

ing Directive [CSRD]) into national law by the end of 2024, ARAG must still apply CSRD. 

The Group sustainability report was prepared in accordance with the requirements of 

section 341j (4) of the German Commercial Code (HGB) in conjunction with sections 315b 

and 315c HGB regarding consolidated non-financial statements. ARAG has decided to 

publish this report as a consolidated non-financial statement for 2024 that voluntarily 

and fully applies ESRS as its framework in accordance with section 315c (3) HGB in con-

junction with section 289d HGB as part of the group management report. Furthermore, 

the report fulfills the provisions of Article 8 of Regulation (EU) 2020/852 (Taxonomy Regu-

lation) of the European Parliament and of the Council. 

Basis of consolidation of the sustainability report  

ARAG Holding SE, Düsseldorf, produces a consolidated sustainability report as the ARAG 

Group’s parent company. In financial reporting, consolidation options are exercised so 

that non-material subsidiaries are not consolidated. ARAG Legal Protection Ltd., Dublin, 

is not consolidated in financial reporting due to reasons of materiality. However, it is 

included in this sustainability report. The reporting period covers the year from January 1 

to December 31, 2024. 

Through its consolidated reporting, ARAG also fulfills the reporting obligations of its sub-

sidiaries, which in their own management reports refer to the exemption and to the over-

arching sustainability report. 

Value chain 

The term ‘value chain’ used in this sustainability report covers activities in own operations, 

in investments, and in the underwriting business. Upstream and downstream activities 

are also taken into account. 

ARAG’s upstream value chain comprises service providers, suppliers providing office 

infrastructure, and reinsurers offering reinsurance services. Own operations focus on the 

core functions of all activities related to products and asset management, including under-

writing, claims settlement, product development, and marketing. Supporting functions 

such as HR, IT, strategy, sustainability, and procurement are further integral elements. 

The downstream value chain primarily comprises insurance activities, including private 

and corporate customers, and the management of investments.  

Sensitive information  

ARAG has not made use of the option to omit specific pieces of information correspond-

ing to intellectual property, know-how, or the results of innovation. 

Impending developments  

ARAG has not made use of the exemption from disclosure of impending developments 

or matters in the course of negotiation, as provided for in Articles 19a (3) and 29a (3) of 

Directive 2013/34/EU. 

Time horizons 

ARAG’s reporting is based on the following short, medium, and long-term time horizons: 

• Short-term: up to one year, the same as for financial reporting 

• Medium-term: more than one year up to five years 

• Long-term: more than five years 
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Where the report deviates from these time horizons, particularly in the context of risk 

management, this is indicated accordingly. 

Value chain estimation, including sources  

Where the metrics published in this report include upstream and/or downstream value 

chain data estimated using indirect sources, such as sector-average data or other proxies, 

this is clearly indicated at the relevant points. This applies to the disclosures on gross 

Scope 1, 2, and 3 greenhouse gas (GHG) emissions. For the sake of greater transparency, 

additional context is provided to explain the informational value of the metrics. Where 

metrics are based on estimates and subject to measurement uncertainty, this is clearly 

indicated at the relevant points, and additional context is provided to explain the infor-

mational value of the metrics. Unless stated otherwise, the calculation of the metrics 

contained in this sustainability report has not been validated by an external body. 

Disclosures stemming from other legislation or generally accepted  

sustainability reporting pronouncements 

No information has been included in this sustainability report on the basis of other legal 

provisions or recognized standards and frameworks for sustainability reporting. 

Incorporation by reference 

ARAG has not incorporated any information by reference in this sustainability report.  

1.2 Corporate governance 

System of governance 

The ARAG Group has structured its system of governance in a way that aims to manage 

business activities soundly and conservatively in line with the business strategy and the 

risk strategy. Corporate governance follows the legal requirements of the two-tier system, 

under which the management and supervisory functions are performed by two separate 

bodies, the Management Board as the management body and the Supervisory Board as 

the supervisory body. 

The Management Board is responsible for sustainability, with member of the Management 

Board Klaus Heiermann assuming overall responsibility. He receives day-to-day support 

from the Chief Sustainability Officer. 

As of December 31, 2024, the Management Board of ARAG Holding SE had three members 

with the following responsibilities:  

• Dr. Dr. h. c. Paul-Otto Faßbender: CEO; Equity Investments/Group Audit/ 

Legal/Compliance 

• Klaus Heiermann: Brand and Communications/Risk Management and  

Sustainability Management 

• Dr. Sven Wolf: Data Security/Finance/Accounting and Tax/HR  

As of December 31, 2024, the Supervisory Board, which is responsible for appointing and 

monitoring the Company’s Management Board, had the following members:  

• Gerd Peskes (Chairman)  

• Professor Dr. Tobias Bürgers (Deputy Chairman) 

• Professor Emeritus Dr. Brigitte Grass 

Workers’ representatives and other employees are not members of the Supervisory Board. 

All members of the Management Board have management experience and appropriate 

theoretical and practical knowledge of the insurance sector, and thus meet the ‘Require-

ments for persons who effectively run the undertaking or assume responsibility for other 

key tasks’ in accordance with section 24 of the German Insurance Supervision Act (VAG). 



 
 

  

Overview of the Group I Group Management Report I Consolidated Financial Statements I Further Information XXXXXXXXXXXXXXXXXXXXXXXXX 
  Sustainability report – general disclosures 

42 ARAG Group 2024 Annual Report 

They have the professional qualifications, knowledge, and experience to manage the Com-

pany soundly and prudently.  

The members of the Supervisory Board must have the necessary knowledge, skills, and 

experience to be able to perform their monitoring role. They must always have the expertise 

needed to adequately monitor and oversee the Management Board of the ARAG Group 

and to actively support the Company’s growth. Each member must therefore understand 

the Company’s business and be able to assess the relevant risks. They must also be 

familiar with the main statutory requirements applicable to the Company. The individual 

members are not required to have specialist knowledge. However, they must be capable 

of identifying when they need to take advice and of obtaining this advice. In any case, 

the expertise of the Supervisory Board as a whole must cover investments, underwriting, 

financial reporting, auditing, and sustainability. Having the necessary professional suit-

ability entails undertaking continuing professional development. Before the Annual General 

Meeting appoints someone to the Supervisory Board, both the potential Supervisory 

Board member and the Supervisory Board that proposed the candidate are expected to 

make sure that the potential member is sufficiently qualified.  

In addition to the expertise referred to above, the members of the Supervisory Board of 

ARAG Holding SE must possess adequate knowledge of the ARAG Group’s internal orga-

nization and further knowledge that enables them to assess the activities carried out by 

the Management Board of ARAG Holding SE related to satisfying Group-related obliga-

tions and requirements. Other essential knowledge includes regulatory requirements in 

relation to the management of environmental and social affairs, such as reporting require-

ments for these issues.  

All Supervisory Board members, including the chairman, are non-executive members of 

the Supervisory Board and are not part of the Company’s management.  

The Management Board plays a key role when it comes to implementing and monitoring 

the Company’s sustainability targets. The Management Board is responsible for the actions 

taken to achieve the ARAG 5>30 targets defined in the corporate strategy, which is guided 

by the ARAG Essentials. In this context, the Management Board makes decisions within 

its competence and informs the Supervisory Board of any matters with the potential to 

negatively impact on stakeholders, the environment, or society. 

Impacts, risks, and opportunities are identified and evaluated as part of the materiality 

assessment. The findings and the key impacts, risks, and opportunities are reviewed and 

approved, and the results are then presented to the Supervisory Board in the Supervisory 

Board meeting.  

Members of the Supervisory Board must have in-depth knowledge, skills, and experience 

in order to perform the monitoring role at ARAG, particularly in the area of sustainability. 

They monitor the Management Board in the traditional areas of business, as well as in 

relation to sustainability matters, including the associated impacts, risks, and opportunities 

for the Company. The expertise of the Supervisory Board as a whole must cover material 

topics such as investment, underwriting, financial reporting, auditing, and sustainability. 

The aim is to ensure that the necessary knowledge related to the material impacts, risks, 

and opportunities is communicated and that these can be placed in the overall business 

context. In addition, the members of the Management Board and of the Supervisory Board 

can turn to external sources to acquire the necessary knowledge. 

The Management Board as a whole is responsible for meeting the targets set in the sus-

tainability strategy.  

The Management Board member responsible for sustainability regularly attends the meet-

ings of the Supervisory Board, at which he informs Supervisory Board members about 

forthcoming regulatory obligations, current developments, target achievement, and the 

handling of these topics in sustainability management in the insurance industry.  



 
 

  

Overview of the Group I Group Management Report I Consolidated Financial Statements I Further Information XXXXXXXXXXXXXXXXXXXXXXXXX 
  Sustainability report – general disclosures 

43 ARAG Group 2024 Annual Report 

Composition of administrative, management, and supervisory bodies 

 2024 

Number of Management Board members (executive) (head count) 3 

Number of Supervisory Board members (non-executive) (head count) 3 

Percentage of independent members on the Supervisory Board 100% 

    
Diversity on the Management Board  

 2024 

Percentage of female Management Board members 0% 

Percentage of male Management Board members 100% 

Gender split on the Management Board 0% 

    
Diversity on the Supervisory Board 

 2024 

Percentage of female Supervisory Board members 33.3% 

Percentage of male Supervisory Board members 66.7% 

Gender split on the Supervisory Board 0.5% 

    

Topical disclosure requirements: G1 – Corporate governance 

The Supervisory Board plays a key role when it comes to developing and implementing 

business conduct policies. It must fulfill its duties according to the law, the articles of 

incorporation, and the rules of procedure, and continuously advise the Management Board 

and monitor its work. The Supervisory Board is involved in decision-making processes of 

fundamental importance to the Company. The Supervisory Board members, all Manage-

ment Board members, and senior managers at the first and second management levels 

receive regular training on how to avoid conflicts of interest. In addition, all employees 

in the German companies must attend mandatory training on the topics of conflicts of 

interest, fair competition, antitrust law, and information security. 

Information provided to and sustainability matters  
addressed by the undertaking’s administrative, management, 
and supervisory bodies 

The purpose of the annual materiality assessment is to identify and assess the ARAG Group’s 

material impacts, risks, and opportunities, which are disclosed in the sustainability report. 

Every year, the materiality assessment’s findings, including the sustainability matters iden-

tified as not material, are presented to the Management Board by the relevant Manage-

ment Board member, Klaus Heiermann, and confirmed by the board. Where required, the 

Management Board can approve appropriate action to manage the identified impacts, 

risks, and opportunities. Mr. Heiermann also presents the results to the Supervisory Board. 

The lists of material impacts, risks, and opportunities presented to the Management Board 

and the Supervisory Board can be found under ‘Material impacts, risks, and opportunities 

and their interaction with strategy and business model’.  

Furthermore, the Management Board – primarily the member with responsibility for risk 

management and sustainability management – continuously monitors regulatory and 

market-related developments, and ensures that all relevant information about sustain-

ability-related risks and opportunities and the implementation of due diligence are com-

municated to the Supervisory Board. As a company that takes the long view, ARAG 

attaches great importance to forward-looking risk management that also factors in 

emerging risks. These include risks caused by climate change. ARAG considers sustain-

ability risks to be part of existing risk categories. Risks are identified, analyzed, and 

assessed as part of the existing risk management process, and managed by the relevant 

process owners. Efforts are made to ensure that the risk strategy is consistent with the 

corporate strategy, and that compromises are taken into account in this context too. 

ARAG also takes sustainability risks into account in its own risk and solvency assessment 

(ORSA). The Management Board is responsible for the annual ORSA process and takes 

a lead role in ensuring it is carried out.  
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There are also regular reports on progress with implementing the sustainability strategy 

and on the outcome of actions that have been decided upon. 

Integration of sustainability-related performance  
in incentive schemes 

Remuneration management is an important part of corporate governance. Having mem-

bers of the governing bodies who are motivated and whose performance is rewarded 

provides the foundation for ARAG to achieve sustained business success. The Company’s 

remuneration policy also promotes ethical behavior and minimizes risks and misincentives 

that could damage ARAG and, by extension, its stakeholders too. 

The remuneration of the Management Board comprises a fixed basic salary and a variable 

element set as a percentage of the basic salary. The basic salary is set at a level that 

ensures the members of the Management Board are not heavily reliant on the variable 

component. The aim is to prevent the variable component from creating incentives that 

conflict with the interests of the Company. No share plans or share option programs are 

offered anywhere in the Group. To ensure that remuneration is attractive and in line with 

the market, the variable component for members of the Management Board is limited to a 

maximum of 60 percent of the basic salary and is split into a short-term and a long-term 

component. In the case of insurance companies and ARAG Holding SE, the long-term 

component equates to 60 percent of the variable remuneration and is deferred; it also 

takes into account a potential downward adjustment as a result of exposure to current 

or future risks. The variable remuneration targets are based on objective Group and com-

pany metrics drawn from strategic planning and on individual targets for each member 

of the respective governing body. The weighting of the targets is defined beforehand. 

The ARAG Group has linked remuneration components for the members of the Manage-

ment Boards of its material operating insurance companies to the implementation of the 

ARAG sustainability strategy. This affects 10 percent of annual short-term incentives (STI)  

in the remuneration system. The sustainability strategy covers the following areas: product 

and performance, underwriting, customer satisfaction, diversity, compliance, and leader-

ship and values. There is also a close link to the sustainability targets of the ARAG 5>30 

Group strategy, which focuses on access to justice. No specific targets for reducing 

greenhouse gases have been set. 

Supervisory Board members receive fixed remuneration for their work. If they also take 

on other tasks within the Group, a decision is made on a case-by-case basis as to whether 

and how the remuneration from these activities affects their fixed remuneration. 

ARAG’s remuneration policy is set out in guidelines for the Group and for the individual 

companies as well as in the remuneration management handbook. These apply to all 

international branches and subsidiaries. General principles of the remuneration policy, 

the remuneration structure of the various function groups, the basis for salary adjustments, 

and the related processes are set out in the remuneration management handbook. The 

processes are based on systematic market comparisons that are continuously updated. 

The remuneration of the Group’s governing bodies is based on the governing law appli-

cable to the entity in the Group. 

Remuneration falls under the remit of Group Human Resources. The Total Rewards Depart-

ment systematically reviews the Group’s remuneration and incentive structures, taking 

account of ARAG Holding SE’s overall objectives. In respect of remuneration in the indi-

vidual companies, Group Human Resources acts on behalf of the Management Board; 

in respect of the remuneration for the individual Management Boards, it acts on behalf 

of the Supervisory Board. The international branches and subsidiaries can also specify 

additional remuneration rules that are specific to their market. 

Climate-related targets are not part of the remuneration structure for members of the 

administrative, management, and supervisory bodies. Performance is not assessed on 

the basis of targets for reducing GHG emissions. 
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Due diligence declaration 

The process for fulfilling due diligence obligations with regard to sustainability matters 

is described below by referencing the information provided in this sustainability report:  

Core elements of due diligence Sections in the sustainability report 

Embedding due diligence in governance,  
strategy and business model 

Information provided to and sustainability matters addressed 
by the undertaking’s administrative, management, and 
supervisory bodies 

Integration of sustainability-related performance in incentive 
schemes 

Material impacts, risks and opportunities and their interaction 
with strategy and business model 

Engaging with affected stakeholders  
in all key steps of the due diligence 

Information provided to and sustainability matters addressed 
by the undertaking’s administrative, management, and 
supervisory bodies 

Interests and views of stakeholders 

Description of the process to identify and assess material 
impacts, risks, and opportunities 

Identifying and assessing adverse impacts Description of the processes to identify and assess material 
impacts, risks, and opportunities 

Material impacts, risks and opportunities and their interaction 
with strategy and business model 

Taking actions to address those  
adverse impacts 

Topical chapters on actions 

Tracking the effectiveness of these efforts  
and communicating 

Topical chapters on actions 

    

Risk management and internal controls over  
sustainability reporting 

The assumption of risk is the core business of an insurance group. This means that its 

activities aimed at achieving its strategic business objectives naturally involve taking on 

risks in order to achieve the desired success. To deal with these risks, ARAG has imple-

mented a risk management system consisting of several elements. Chief among these 

are the risk strategy, the operational risk management process, and the system of limits.  

The own risk and solvency assessment process is another element of risk management, 

which itself comprises the identification, analysis, measurement, management, monitoring, 

and reporting of risk. The aim is to identify the emergence of new risks or changes in 

existing risks at an early stage and to assess them using a standard procedure. Sustain-

ability risks are taken into account when looking at existing risk categories.  

The ARAG Group has also established an internal control system (ICS). The ICS has a 

consistent structure throughout the Group, ensuring that the connected systems and 

reports in the Group can be verified. The ICS is designed to create and maintain com-

pliance with an organizational framework that ensures that statutory and, in particular, 

regulatory requirements are implemented. The ICS follows the ‘three lines of defense’ 

model, which organizes the risks and internal controls of the reporting process. The focus 

here is on avoiding errors in the way information is presented and disclosed in the repor-

ting process.   

Sustainability reporting is integrated into the ICS process. As part of the operational 

structure defined in ICS, all activities, responsibilities, participating functions, and verify-

cation procedures for the processes relevant to the ICS are documented using a process 

and control system. This provides an overview of the process architecture within the 

ARAG Group. Appropriate controls are put in place based on the identified risks in the 

process. An annual review and reapproval procedure ensures that all process document-

tation is up to date, accurate, and complete. Further controls, such as checking by a 

second member of staff, are also taken into account. The aim is to avoid or mitigate risks.  

The Management Board occupies a special position within the organizational structure 

because it is responsible for ensuring an orderly and effective system of governance and 

thus for ensuring that the ARAG Group’s risk management system and its ICS are appro-

priate and effective. This means that the Management Board is directly responsible  

for the ARAG Group’s ICS. The Management Board receives reports regularly and on an 

ad hoc basis. The results of the risk management process are presented as part of the 

quarterly risk reporting. A risk/measures inventory is created for operational risks, also  
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on a quarterly basis. The results of the ORSA process are documented in the annual 

ORSA report. The ICS also includes a reporting process, which ensures that the Manage-

ment Board is informed about all relevant information and developments. Once the annual 

approval process has been completed, the Organization reports on the process and control 

system to the Management Board member with relevant responsibility. This report includes 

details about how up to date, accurate, and complete the ICS-related processes are, and 

includes the risks and controls. Every year, the Management Board member then reports 

this information to the Management Board and senior management team of each company. 

1.3 Strategy 

ARAG understands the importance of the sustainable transformation of the economy 

and society. The focus is on sustainable development and structures as the basis of social, 

economic, and environmental stability. ARAG firmly believes that this comprehensive 

transformation process will be a success if it is transparent and verifiable, provides rights 

that can be enforced, and allows everyone to actively participate. As the leading legal 

insurer worldwide, ARAG can make a valuable contribution to supporting and purpose-

fully driving forward the societal change needed for this sustainable transformation. 

Business model 

The ARAG Group operates in the fields of legal insurance, casualty and property insur-

ance, and health insurance. It focuses on insurance products and services aimed at both 

private and small business customers. Internationally, ARAG is targeting potential growth 

areas in the legal insurance sector. This involves the development and sale of insurance 

products, as well as claims settlement, in 20 countries. 

The Company offers comprehensive services and risk cover with the aim of preventing 

and managing risks, for example in litigation, health, and pension provision.  

ARAG supports consumers in safeguarding and asserting their rights in the areas of 

work, the home, physical and mental health, education and participation, equal treatment, 

and privacy, whether analog or digital. In addition, legal insurance can support con-

sumers in legal proceedings relating to environmental offenses. The key customer groups 

and insurance products mentioned are reflected in the impacts identified as material. 

There were no material changes related to ARAG’s products or customers in 2024. 

Headcount of employees by geographical area 

 2024 

EEA countries 4,881 

Non-EEA countries 1,195 

 

Sustainability strategy 

For nearly 90 years, ARAG has acted as a risk carrier providing access to justice. This 

business model promotes equal opportunities for all citizens and strengthens their rights 

at a time of social and economic change. ARAG endeavors to help consumers and busi-

nesses to achieve and comply with environmental goals and standards. In line with its 

sustainability strategy, ARAG focuses on the following targets: 

Integrating a sustainability check in the product development process in the area of 

products and services. This check will become an integral element of product develop-

ment in order to factor sustainable services and pricing characteristics into the review of 

existing, and the development of new, legal insurance products. The aim is the sustain-

able transformation of the product portfolio in the health insurance and casualty and 

property insurance classes. 
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On behalf of its customers, ARAG assumes responsibility for making future risks and 

new risks financially manageable. Legal insurance, in particular, plays a significant role 

in ensuring equal opportunities and access to justice. ARAG is improving this access as 

the sustainable transformation progresses, and supports consumers in safeguarding 

and asserting their rights. 

Customer satisfaction is a key metric for monitoring the achievement of this ambition. 

ARAG continually measures the satisfaction of customers and their willingness to recom-

mend the Company, and bases its actions on the findings. The Net Customer Satisfaction 

Score gauges customers’ satisfaction and the Net Promoter Score establishes their will-

ingness to recommend ARAG. 

Sustainability matters are identified and factored in for stakeholders and in asset man-

agement, risk management, underwriting, and HR management. The aim is to channel 

capital into sustainable investments without jeopardizing the ability to meet obligations 

toward customers in the long term. 

ARAG’s sustainability strategy is closely linked to the ARAG 5>30 corporate strategy and 

marks the next big step in the Group’s development up to 2030. The strategy program 

comprises five areas of action: Essential Growth, Winning Spirit, Embracing Clients, 

Driving Purpose, and Smart Insurer. Each area of action has targets that safeguard the 

Company’s independence as a family enterprise: 

• Essential Growth: ARAG to achieve extraordinary growth and high substantial value 

• Winning Spirit: Increase attractiveness as an employer and further strengthen 

performance culture 

• Embracing Clients: Raise customer satisfaction to a new level through innovative 

products and inspiring services 

• Driving Purpose: Combine business model as legal insurer with social sustainability, 

and reduce carbon footprint 

• Smart Insurer: Digital by default – transform the mindset regarding digitalization 

and strengthen the use of AI 

Responsibility for product innovations lies with the Sales, Products and Innovation func-

tion. New products undergo a clearly defined development process based on insights 

from sales, claims, legal services, customer service, market research, and customer surveys. 

Customer feedback and information from market research is systematically incorporated 

into the product development process. 

At present, customer demand for rapid access to justice is rising. ARAG is responding 

with new offerings, such as a new legal insurance rate scale offering immediate assistance, 

which is particularly relevant where help is needed in an emergency. Mediation is a 

mandatory part of all ARAG legal insurance products and facilitates the swift and ami-

cable resolution of legal disputes. In this context, ARAG waives policy exclusions, waiting 

periods, the exclusion of disputes arising before the policy came into force, and de-

ductibles. ARAG thus makes an important contribution to sustainable development goal 

(SDG) 16, which aims to strengthen the rule of law and ensure universal access to justice. 

ARAG’s products and services support the Company’s visionary founding principle of 

ensuring access to justice and equal opportunities.  

As a rule, ARAG designs its products to be modular and flexible so that they can meet the 

individual needs of customers. Over 90 percent of products are offered in the versions 

Basis, Komfort, and Premium, and customers can choose from up to seven different 

levels of deductible. This enables policyholders to tailor the affordability and level of 

cover to their particular needs. 

The domestic market in Germany is particularly important with regard to sustainability 

targets. In Germany, ARAG has access to numerous networks and partnerships in the 

area of sustainability, which facilitates collaboration on projects.  
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The ARAG sustainability strategy is based on the corporate guidelines, the ARAG Essentials:  

“As a family enterprise, the wellbeing of future generations is important to us. Based on 

these values, ARAG acts in a sustainable manner and embraces its corporate social 

responsibility.” 

This guiding principle is based on the UN Global Compact’s 17 SDGs. ARAG is in a position 

to contribute directly and indirectly to the achievement of several of these goals. 

SDG 16, which calls for the strengthening of the rule of law and universal access to justice, 

offers the broadest approach for ARAG. Thanks to its founding principle, ARAG has the 

greatest relevance in this area, both nationally and internationally. SDG 5 and SDG 8, 

which deal with gender equality and decent work, respectively, directly overlap with ARAG 

products such as protection from discrimination and legal insurance for employment. 

SDG 13 directly affects insurance companies as investors and risk carriers, with asset 

management, risk management, underwriting, product management, and claims manage-

ment of relevance here. SDG 12 has the potential to have a considerable bearing on ARAG’s 

business model if environmental rights are defined as consumer rights and insurance 

products encourage sustainable consumption. SDG 3 is central to the health insurance 

business, while SDG 17 addresses the principle of good citizenship and calls on companies 

to voluntarily demonstrate corporate social responsibility, as ARAG does by supporting 

schools across North Rhine-Westphalia and through its digital education campaigns. 

In the environmental arena, ARAG is committed to using natural resources sustainably 

as an investor, risk carrier, and operator of its own sites. For 90 years, ARAG has acted 

as a risk carrier providing unrestricted and affordable access to justice, thus helping to 

level the playing field and boost citizens’ rights. The Company is integrating a sustain-

ability check into its product development process and monitors customer compliance 

with the ESG standards as part of the underwriting process. 

As an investor, ARAG aims to make its investment portfolio greenhouse gas-neutral by 

2050, and to cut the carbon intensity of equities and corporate bonds by 25 percent by 

2025 and by 40 percent by 2030 compared with 2021. These targets are to be achieved 

through active portfolio management and comprehensive screening to exclude issuers 

with high ESG risks. ARAG is also increasingly focusing on sustainable investment. 

The sustainable transformation of the economy and society can only be achieved on the 

basis of social and political stability. In the social sphere, ARAG contributes to social and 

political stability by making future risks and new risks financially manageable, and by 

ensuring equal opportunities and access to justice. ARAG supports consumers in safe-

guarding and asserting their rights in the areas of work, the home, health, education, 

equal treatment, and privacy.  

ARAG avoids partners who do not meet the standards for human rights, decent work, 

and equal opportunities, and sets great store by compliance with health and safety 

requirements. In order to review its investment decisions, ARAG uses exclusion lists and 

ESG approaches in asset and risk management. Internally, ARAG promotes equal oppor-

tunities and diversity, irrespective of age, gender, nationality, or life circumstances, and 

plans to continually increase the proportion of female managers. 

With regard to governance, ARAG is subject to comprehensive regulation and transpar-

ently publishes its business activities. The ARAG Essentials and Leadership Essentials 

translate those corporate principles into leadership behavior, and adherence to these 

principles is a component of management remuneration. Compliance with regulatory 

requirements is of great importance and is checked annually. 

The protection of human rights is a central pillar of ARAG’s business model as a legal 

insurer, but protection is only effective where the rule of law and its structures support 

this fundamental consensus. 
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Due to the nature of ARAG’s business, there is generally a very low risk of human rights 

violations in connection with the services that it purchases. The bulk of the Company’s 

purchasing activities relate to consultancy services and other highly specialized services. 

The risk is also minimal in the purchasing of goods, as ARAG mainly obtains these from 

local or regional suppliers. Furthermore, ARAG’s purchasing policy is designed to ensure 

that all offers meet legal requirements, and that statutory minimum requirements relating 

to occupational health and safety and minimum wages, for example, are always observed. 

ARAG began preparing for Germany’s new Supply Chain Due Diligence Act (LkSG) in 

2022. Direct suppliers and own operations are assessed as part of a risk analysis. A pre-

vention and remediation plan designed to protect the Company from risks in the supply 

chain has also been developed. A complaints system in line with LkSG was added to the 

ARAG website too. It allows anyone to openly or anonymously report breaches of human 

rights or of environmental obligations. 

As part of its duty of care, ARAG performs due diligence on all new suppliers to check  

if they are on sanctions lists of the US Office of Foreign Assets Control, the EU, or the 

United Nations.  

Existing suppliers are automatically checked on a daily basis. If any suspicions arise, the 

supplier is immediately blocked such that no further orders or payments can be made. 

Payments by ARAG to countries outside the Single Euro Payments Area (SEPA) are 

subject to an additional check prior to execution, during which it is also checked whether 

the country is embargoed. Since January 1, 2024, all orders and framework agreements 

have included a new clause that explicitly refers to the newly developed ARAG code of 

conduct for business partners, with which all service providers must comply.  

Value chain 

As an insurance company, ARAG provides insurance cover. Its own operations include 

the development of insurance products that meet customer demand. Accordingly, ARAG’s 

value chain comprises the following three areas: upstream value chain, own operations, 

and downstream value chain. This is what ARAG’s own value chain is based on. 

Upstream value chain: The upstream value chain primarily includes suppliers and service 

providers. The services they render are currently categorized into 21 product groups, 

which include IT, Data Privacy Framework and communications, facilities management, 

travel and events, financial services, and professional services such as external claims 

handlers and auditors. The sourcing of services is the responsibility of Group Procure-

ment. The services defined in the purchasing policy, however, can be procured directly 

by the departments. 

Own operations: Own operations cover all management processes, core processes, and 

support processes that are needed to link the upstream and downstream value chain.  

Downstream value chain: Insurance for private and corporate customers includes the 

insurance products themselves and the existing channels for insurance product brokerage. 

ARAG’s investments also fall into this category.  
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Interests and views of stakeholders 

Important stakeholders 

The ARAG Group’s most important stakeholders can be divided into different groups, 

each with their own expectations. The most important stakeholder groups at ARAG include 

customers, sales partners, and employees. Other important stakeholders are business 

partners, suppliers, industry associations, regulatory bodies, and media organizations. 

ARAG maintains an intensive dialogue with these groups as they not only have a signifi-

cant influence on the Company’s success but are also affected by the Company’s busi-

ness activities.  

Stakeholder engagement as part of the materiality assessment 

Taking the interests of stakeholders into account is a key element in identifying material 

topics for this sustainability report. Accordingly, their interests were factored into the 

materiality assessment. ARAG’s chosen approach has multiple stages. It involved internal 

stakeholders putting themselves in the shoes of external stakeholder groups and making 

assessments from the point of view of these external groups as part of the materiality 

assessment. 

The findings of the materiality assessment were presented to ARAG’s Management 

Board. The Management Board and the Supervisory Board are indirectly informed of the 

views and interests of affected stakeholders with regard to the Company’s sustainability-

related impacts through the sustainability report and when approving the strategies and 

the materiality assessment. 

Views and interests of employees 

ARAG employees can make a complaint regarding occupational health and safety by 

contacting the Safety and Security Department or the Talent and Skill Development 

Department directly. Feedback can be given via the intranet and a central email address 

too. Concerns can also be raised with ARAGcare employees and in the sessions of the 

health and safety committee. In addition, employees can contact the Works Council or 

any member of the managerial staff. 

Views and interests of workers in the value chain 

The workers in the value chain mainly include the workforce of companies in which ARAG 

invests. ARAG recognizes the importance of this and has established appropriate pro-

cesses to protect human rights, in particular. 

Views and interests of customers 

In line with its corporate mission, ARAG deals with business partners responsibly and 

puts the needs of the customer first. The Company gauges customer satisfaction and 

expectations on an ongoing basis through feedback questionnaires and an online plat-

form for customer surveys. In market research, it uses focus groups and comparative 

studies of holders of multiple policies. Qualitative and quantitative studies are carried out 

in collaboration with market research companies in order to answer specific questions. 

ARAG works with an external institute to examine consumer expectations with regard to 

preventive healthcare. The Company regularly conducts surveys in its online community, 

ARAG Denkraum (‘thinking space’), on topics such as waiting times and processing times 

in order to align its operational processes with customer expectations. It also holds 

discussions with customers on products and processes, with a focus on direct dialogue, 

and continuously monitors how satisfied customers are with the service they receive over 

the phone. 

This direct and open exchange of views and experiences gives ARAG an unfiltered insight 

into customer expectations and needs, which it then uses to optimize products, services, 

and internal processes. 
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Material impacts, risks and opportunities and their interaction 
with strategy and business model  

The materiality assessment identified a range of impacts on people and the environment, 

and financial risks and opportunities in the dimensions ‘insurance activities’, ‘own oper-

ations’, and ‘investments’. The following overview lists all impacts, risks, and opportunities 

identified as material in the course of the materiality assessment. The materiality assess-

ment covers ARAG’s entire value chain. The material impacts and risks relate to the five 

standards E1 – Climate change, S1 – Own workforce, S2 – Workers in the value chain, 

S4 – Consumers and end-users, and G1 – Corporate governance, and can be assigned 

to the dimensions ‘insurance activities’, ‘own operations’, and ‘investments’. The impacts 

and risks relate to most of the business activities in the Federal Republic of Germany and 

are mainly located in the Company’s own operations and the downstream value chain. 

The employees are considered the most important input in relation to the impacts, while 

the insurance products offered represent the most important output. Sales are an 

essential part of the Company’s business activities, especially in relation to customer 

satisfaction.  

The tables show in detail which topics are relevant for ARAG and the specific impacts, 

risks, and opportunities associated with them. Furthermore, they show whether the impacts, 

risks, and opportunities relate to own operations or the value chain. They also show 

whether the impacts are considered positive or negative. No material risks or financial 

impacts were identified that affect ARAG’s financial position, financial performance, or 

cash flows. 

Actions have been put in place for all material impacts. The strategic relevance of such 

topics is continuously reviewed, as is whether they are to be included in the sustainability 

strategy if they are not already. This ensures that the strategy and the business model 

are adapted to the impacts and risks identified as material.  

A brief description of each impact, risk, and opportunity can be found in the relevant 

tables. More detailed information and notes on each topic can be found in the relevant 

sections in this report.
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Material impacts, risks, and opportunities 

   → 

Impact/risk/ 
opportunity Part of the value chain Applicable standard in ESRS Positive/negative Description of the IROs 

Time horizon (short-term, 
medium-term, long-term) 

Impact Own operations E1 – Climate change Negative ARAG contributes to energy consumption through its business. Short-term 

ARAG’s operations generate carbon emissions that have a negative impact on climate change. Long-term 

Insurance activities E1 – Climate change Negative By offering insurance products, ARAG contributes to the generation of emissions. Medium-term 

Positive Contributes to climate change adaptation by offering taxonomy-eligible  
and taxonomy-aligned products. Long-term 

Risk Insurance activities E1 – Climate change n/a By covering loss or damage from climate-related risks, ARAG contributes to climate change 
adaptation through its insurance products. As extreme weather (hail, storms, floods, etc.) 
becomes more frequent as a result of climate change, there is a risk of higher overall  
loss events, which might not be reinsured. Medium-term 

The medium- to long-term forecast is for a gross increase in risks from climate change  
and that risk mitigation techniques will become disproportionately more expensive. The risk  
from natural disasters is set to increase and drive the cost of risk mitigation techniques.  
The risk of being unable to purchase sufficient reinsurance cover is not expected to materialize  
in the years ahead. Medium-term 

Fall in new business and increase in lapses due to inflation. Medium-term 

Impact Investment E1 – Climate change Negative Negative contribution to climate change due to investment in companies that  
generate emissions. 

Short-, medium-, and 
long-term 

Risk Investment E1 – Climate change n/a Issuers with high ESG risks that could lead to losses. Medium-term 

Impact Own operations S1 – Own workforce 

 

Positive Improvement of working conditions (working time/flexible working, pay [at least to  
minimum pay-scale standards], work-life balance) has a positive effect on employees  
and boosts staff retention. Medium-term 

The rules on workers’ participation rights, which go beyond the statutory requirements,  
have a positive impact on the opportunities for codetermination in day-to-day work. Medium-term 

The rules on health and safety, which go beyond the statutory requirements, have a  
positive impact on matters of employee health. Medium-term 

Actions to combat discrimination in the workplace and promote diversity and gender  
equality have a positive impact on employees. Medium-term 

Extensive opportunities for training and further education promote the development of  
employees’ skills and leadership qualities, which also has a positive effect on employees. Medium-term 

Negative ARAG holds a wide range of personal data on employees.  
A data leak could expose this personal data. Short-term 

Risk Own operations S1 – Own workforce n/a A lack of suitably qualified employees could endanger the Company’s long-term viability.  
This could result in relative inefficiencies and above-average costs for attracting  
talented individuals. Medium-term 
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→ Material impacts, risks, and opportunities 

      

The findings of the materiality assessment are discussed and evaluated in an overarching 

workshop with experts on reporting, strategy, and risk to ensure a consistent and appro-

priate outcome. 

The findings of the materiality assessment, including the topics identified as material 

and not material, are presented to the Management Board for discussion. The Manage-

ment Board is then asked to confirm the findings of the materiality assessment. 

If the Management Board has no objections, it decides on the identified material impacts, 

risks, and opportunities. 

If it has objections, these must be reviewed. The materiality assessment must be adapted 

accordingly and resubmitted and validated. The outcome is then communicated to the 

Supervisory Board. 

Impact/risk/ 
opportunity Part of the value chain Applicable standard in ESRS Positive/negative Description of the IROs 

Time horizon (short-term, 
medium-term, long-term) 

Impact Investment S2 – Workers in the  
value chain 

Negative Investment in companies or sectors could have a negative impact on a range of  
social aspects for workers in the value chain. 

Short-, medium-, and 
long-term 

Impact Insurance activities S4 – Consumers and  
end-users 

Negative Possible negative impacts on policyholders due to the potential loss of sensitive  
customer data Medium-term 

Positive Contribution to the health and safety of policyholders Long-term 

Contribution to legal insurance cover for policyholders Long-term 

Risk Insurance activities S4 – Consumers and  
end-users 

n/a The processing of sensitive personal data involves the risk of unauthorized access  
to this data, potentially damaging ARAG’s reputation and leading to fines. Medium-term 

Impact Own operations G1 – Business conduct Positive Established policies, values, and the Compliance Guideline have a positive impact on the 
corporate culture. Medium-term 

An established and functioning system for protecting whistleblowers has a positive impact  
on the corporate culture. Short-term 

An established compliance management system helps to avoid/detect corruption  
and bribery. Short-term 

ARAG strives to strengthen democratic institutions and maintain an active dialogue with 
authorities and policymakers. ARAG represents its interests to government as political and 
regulatory developments can have a considerable influence on ARAG’s business activities. Medium-term 

Risk Own operations G1 – Business conduct n/a There is a risk of not being able to respond appropriately, and in time, to changes in  
legislation and case law. A significant risk arising in relation to changes in legislation would  
have a negative impact on the ARAG Group’s costs and reputation. This could result in fines  
and damage ARAG’s reputation. Medium-term 

Impact Own operations G1 – Business conduct Positive Taking sustainability criteria into account in the risk analysis could have a potentially  
positive impact. Medium-term 
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ARAG’s risk strategy and the business strategy on which it is based are regularly reviewed, 

updated, and continuously refined. The findings of the own risk and solvency assessment 

(ORSA), which forms part of the risk management process, are incorporated into the 

regular strategy development process. The following are some of the actions taken by the 

ARAG insurance companies to manage the identified material impacts, sustainability 

risks, and opportunities: 

No current financial impacts by material risks on the financial position, financial perfor-

mance, or cash flows were identified in the course of preparing this report. Accordingly, 

no material adjustment to the carrying amounts of the assets and liabilities recognized 

in the associated annual financial statements is expected. 

In the first year, ARAG is making use of the option to omit the anticipated financial effects 

of the Company’s material risks and opportunities on its financial position, financial per-

formance, and cash flows over the short, medium, and long term, including the reasonably 

expected time horizons for those effects. 

As part of the ongoing strategic management of sustainability topics and the delivery 

of the materiality assessment, ARAG ensures that, among other things, the business model 

and strategic decisions are reviewed against sustainability matters, and that action  

is taken accordingly. This contributes to the Company’s resilience against unexpected 

changes, crises, and risks. In the course of the ORSA, which is part of risk management, 

a detailed analysis of ARAG’s risk profile is carried out every year. Specific climate-

related physical and transition risks are taken into account through quantitative stress 

tests. The analysis examines the capacity to assume risk both at the reporting date and 

across the entire business planning period. 

1.4 Impact, risk, and opportunity management 

Description of the processes to identify and assess  
material impacts, risks, and opportunities  

General information on the materiality analysis 

ARAG carried out a materiality assessment to identify the material topics that provide the 

content for sustainability reporting. As part of the process, sustainability matters from 

the topic-specific standards underwent a double materiality assessment. This double 

materiality assessment covers both the inside-out and the outside-in perspective.   

The inside-out perspective determines the Company’s actual and potential positive and 

negative impacts on sustainability matters, directly or indirectly via the value chain. The 

assessment is based on impact materiality. 

The outside-in perspective determines the negative and positive impacts of sustainability 

matters on the Company’s development, performance, and position. Risks and oppor-

tunities are assessed with regard to their financial materiality. 

A sustainability matter is deemed to be relevant if one or both of these perspectives  

is material.  

Within the basis of consolidation, the upstream and downstream value chain was examined 

accordingly and incorporated into the materiality assessment. It covers ARAG’s own oper-

ations, insurance products, and investments. Geographical areas and business relation-

ships were also included, thus taking into account the direct and indirect influence on 

the impacts. 
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Description of the materiality assessment process 

The materiality assessment process is divided into four steps. The first is to gain a complete 

understanding of the relevant circumstances (value chain, stakeholders, business activities, 

and business strategy) in preparation for conducting the materiality assessment. Once 

the preparations have been completed, the identification of actual and potential impacts 

and of risks and opportunities begins. A number of approaches to identifying impacts, risks, 

and opportunities are used. Impacts are initially identified using internal documentation 

(ARAG 5>30 strategy, ARAG sustainability strategy, ARAG Essentials, annual reports, 

etc.), and subsequently using the findings of discussions with each department. In addition, 

publicly accessible databases are consulted during the investment process to determine 

actual and potential impacts. These include UNEP FI Impact Radar, Encore, and the WWF 

Biodiversity Risk Filter. The data shows which impacts are associated with the various 

sectors of industry and are used as the starting point for the workshops. The identify-

cation of impacts involved assessing whether they are actual or potential, and whether 

they are positive or negative. The time horizon was also assessed (short-, medium-, or 

long-term). 

The existing risk management processes and assessment methods, particularly as part 

of the ORSA, support the identification of material risks. In accordance with the Guidance 

Notice on Dealing with Sustainability Risks published by the German Federal Financial 

Supervisory Authority (BaFin), sustainability risks are not a separate risk category, but 

rather are included as risk drivers within the existing risk categories. Opportunities were 

identified through desk research along the entire value chain, in a similar way as for 

impacts.  

In a third step, the identified impacts, risks, and opportunities are assessed during work-

shops in the internal departments affected by the specific topics. The identified impacts, 

risks, and opportunities are only categorized by their materiality; they are not prioritized  

any further. The views and interests were incorporated into the materiality assessment 

with regard to the sustainability matters that affect them. Impacts were assessed based 

on their scale, scope, and, in the case of negative impacts, on the basis of whether they 

could be remedied. Where these are potential impacts, the likelihood of occurrence is 

also assessed. As far as potential negative impacts on human rights are concerned, their 

severity is a more important factor than the likelihood of occurrence. A scale from one 

to four was used to determine this. An impact was deemed material if it exceeded a 

threshold of two. 

The process for assessing financial materiality includes the identification of information 

that is relevant to investors, lenders, and other creditors. This information allows the users 

of general financial reporting to assess the impacts of sustainability matters on cash 

flow, development, performance, position, cost of capital, and access to finance. Risks 

were assessed during a separate workshop, downstream of the identified impacts, in 

order to also take potential interrelationships between impacts, risks, and opportunities 

into account. In this context, the likelihood of occurrence and the potential extent of the 

financial impact were assessed using a scale from one to four. If a risk exceeded a thresh-

old of two, it was deemed to be material. Interrelationships with the impacts were also 

taken into account by assigning them to the corresponding subtopic and performing a 

qualitative assessment.  

The result of the materiality assessment is presented to the Management Board for dis-

cussion, including those topics identified as material as well as those identified as not 

material. The Management Board is then asked to approve the findings of the materiality 

assessment. The purpose of approval is to ensure that no material topics are omitted 

during the materiality assessment. Given the nature of ARAG’s business model, no further 

consultations were held with affected stakeholders or external experts. 
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The materiality assessment was first carried out in 2023 in preparation for implementing 

the new sustainability reporting. Accordingly, the process was developed from the ground 

up at that time. The materiality assessment was reviewed in 2024 on the basis of new 

insights, but without changing the process. The next review is scheduled for 2025.   

Sustainability matters analyzed during the materiality assessment 

Significant impacts, risks, and opportunities were identified during the materiality assess-

ment and evaluated with regard to the sustainability matters defined in the reporting stan-

dards. Additional sources of information were consulted for certain sustainability matters. 

Climate change  

The climate change reporting standard covers the sustainability matters ‘climate change 

mitigation’, ‘climate change adaptation’, and ‘energy’. The carbon footprint is used to 

identify the impacts, primarily from GHG emissions, that are associated with these matters. 

The carbon footprint is calculated in accordance with the Greenhouse Gas Protocol (GHG 

Protocol). In ARAG’s own operations, GHG emissions are generated by the buildings it 

uses and by its vehicle fleet. ARAG’s investments account for the bulk of the total GHG 

emissions. They are made measurable and comparable by converting the various emissions 

generated into verified and standardized CO2 equivalents (CO2eq). This made it possible 

to determine the actual and potential impacts of GHG emissions on climate change and 

to evaluate them in workshops.  

The ORSA process is generally used to identify and assess risks. Sustainability risks are 

not presented as a separate risk category, but rather as risk drivers within the existing 

risk categories. As part of identifying climate-related risks, an analysis is performed to 

determine the risk types within which sustainability risks have a particularly strong effect. 

Scenario analyses are used to identify and assess the physical risks and transition risks  

of climate change in the upstream and downstream value chain. Based on the potential 

economic impact, and taking additional sources into account, external data providers 

determine how loss or damage will develop generally as a result of selected physical events 

(e.g. floods) in individual countries up to the year 2100. ARAG identifies the risk using 

the scenarios of the Network for Greening the Financial System (NGFS). NGFS is an 

alliance of regulators and central banks that aims to facilitate the implementation of 

scenario analyses for financial institutions by developing specific scenarios that meet 

regulatory requirements. The data on which the scenarios are based is regularly updated 

and published. The scenarios for property insurance are based on the Representative 

Concentration Pathways (RCP) of the Intergovernmental Panel on Climate Change 

(IPCC). The IPCC is the United Nations body that assesses scientific findings on climate 

change. These scenarios describe trends in the concentration of GHGs in the atmosphere. 

As these are possible scenarios rather than forecasts, the scenarios change over time 

depending on how climate change actually evolves. Key limitations of the NGFS and RCP 

scenarios are the dependence on scientific progress and trends, the high degree of uncer-

tainty regarding the figures over a long time horizon, and the wide range of potential 

outcomes. The scenarios do not indicate probabilities, but rather depict the range of 

possible developments. The assessment is performed by re-evaluating the investment and 

the technical provisions in each scenario. The analysis of assets involves a geographical 

differentiation.  

Climate change could have a negative impact on the ARAG Group’s assets, primarily 

due to a potential loss in the market value of investments. The financial impacts of physical 

risks on assets (e.g. heat waves, storms, floods) were determined using the following 

scenarios: physical risks in investments were assessed using the ‘current policies’ 

scenario, while transition risks were assessed using the ‘delayed transition’ scenario.  
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A key driver in both scenarios is the carbon price. This is relevant for all companies as 

they have to pay it directly, which reduces their profits accordingly. Lower profits can 

impact on share value and/or on a company’s credit rating, and thus reduce the market 

value of interest-bearing securities. Investments are re-evaluated using a software tool 

from MSCI, which is regularly updated and expanded. 

The ‘current policies’ scenario assumes that only the currently implemented actions are 

retained, which results in significant physical risks. Emissions are predicted to increase 

until 2080, leading to global warming of around 3°C and severe physical risks. These 

include irreversible changes such as rising sea levels. Pressure on the market value of 

investments would result primarily from negative financial consequences for ARAG’s 

investees due to the physical effects of climate change. With regard to assets, the losses 

in the value of shares and issuers of corporate bonds could increase until 2050. This 

scenario was applied to the share and corporate bond portfolio. Risks and opportunities 

in the portfolio are measured using a forward-looking and return-based method. The 

result is the Climate Value-at-Risk (Climate VaR) metric. Climate VaR is an estimate of the 

present value of an issuer’s future climate-related costs and profits in a specific scenario, 

and is given as a percentage of the issuer’s current valuation. The metric reflects costs 

and profits up to 2100 with the aim of capturing the full breadth of potential climate-related 

costs. Climate costs result from loss or damage to the company caused by physical climate 

events (e.g. storms, heat waves, floods, forest fires) and from the company’s transition 

to carbon neutrality. The ‘current policies’ scenario considers the physical risks and thus 

the costs resulting from extreme weather events, for example. As of June 30, 2024, there 

was no significant change in the market value of shares and corporate bonds due to 

physical risks. 

The ‘delayed transition’ scenario assumes that annual global emissions will not fall by 

2030. Subsequently, strict policy measures will be necessary to limit global warming  

to below 2°C. The market value of the investment would be reduced by the costs that 

companies have to bear as a result of the transition to a low-carbon economy. Transition 

risks are the main risk with regard to assets. An analysis of potential losses in the value 

of investments in the ‘delayed transition’ scenario shows that losses would increase over 

time until 2050. As of the reporting date, there was no significant change in the market 

value of shares and corporate bonds due to transition risks. 

Using these scenarios, the physical and transition risks in investments were calculated 

for time horizons of 5, 10, 15, and 30 years. The endpoint of the scenarios is 2100. They 

represent the extremes of the NGFS scenarios and are therefore suitable for the isolated 

quantification of both types of risk. This type of worst-case analysis is the best way to 

identify any need for action. 

A scenario involving global warming of less than 1.5°C was not analyzed, as the transition 

risks in such a scenario are considered to be less pronounced.  

The IPCC’s RCP 4.5 and 8.5 are used in underwriting. The RCP 4.5 scenario describes a 

comparatively moderate progression of climate change and takes actions to mitigate 

climate change into account. It assumes a rise in the global temperature of up to 2.6°C 

above pre-industrial levels. In contrast, RCP 8.5 represents an extreme scenario and does 

not take into account any actions to mitigate climate change. This scenario assumes 

that no further action to mitigate climate change is taken and that fossil fuels are still used 

frequently. Global warming is expected to rise to more than 4°C above pre-industrial 

levels by the end of the century, leading to more intense and frequent extreme weather 

events, which have an impact on claims. 
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Using these scenarios, the physical risks in underwriting were calculated for time horizons 

of 5, 15, and 30 years. The endpoint is once again 2100. While transition risks from natural 

disasters are only indirectly relevant in underwriting, physical risks are more important. 

The analysis of various potential trajectories addresses the uncertainty about how the 

future will unfold and allows for an assessment within one of the intermediate ranges.  

The reevaluation of technical provisions is based on data from the Climate Impact Explorer 

and from a study by Munich Re (2020), an article by Kunz, Mohr & Punge (2018), and the 

European Severe Weather Database (ESWD). The market value of technical provisions 

would rise due to the increase in expected future loss or damage. The impacts of physical 

risks on the insurance business of property insurance companies were analyzed quanti-

tatively for time horizons of 5, 15, and 30 years. While the value of loss or damage as a 

result of flooding and hailstorms increases in the first time horizon, this tends to tail off 

in the second time horizon. The expected claims incurred were adjusted in order to assess 

the impact of flooding and hailstorms. Overall, the scenario analyses clearly show that 

higher losses due to extreme weather events have a significant impact on the technical 

provisions of property insurance companies.  

Transition risks in the underwriting business are qualitatively identified and assessed in 

the ORSA. No transition risks were identified that have significant negative impacts. 

Physical and transition risks in own operations are qualitatively identified and assessed 

in the ORSA. No physical or transition risks were identified that have significant negative 

impacts on own operations. Accordingly, no scenario analysis was performed. With regard 

to own operations, a geographical analysis of ARAG’s sites determined that the properties 

are not affected by physical climate risks. 

The short-, medium-, and long-term time horizons follow the definition of the supervisory 

authority: a period of 5–10 years is selected for the short term, 10–15 years for the 

medium term, and 15–30 years for the long term. This takes into account the long-term 

nature of the risks. The objective here is to identify risks at an early stage and derive any 

potential need for action. The strategic planning horizon is less than five years. Within 

this timeframe, operational risk is managed through capital allocation plans and, 

among other things, is based on the duration of fixed-income securities. The focus here 

is on acute risks. 

ARAG uses MSCI’s Implied Temperature Rise (ITR) to determine whether assets are com-

patible with the transition to a climate-neutral economy. The ITR provides a company’s 

implied temperature increase, which is calculated based on a carbon budget allocated 

according to the company’s sector and size, and on the action it has taken to reduce 

carbon emissions. The achievement of its own targets is also taken into account. Invest-

ments with an ITR above 4°C are excluded from direct investments and self-managed 

institutional pension and fixed-income funds.  

The results of the scenario analyses are used to calculate the impact on the coverage 

ratio and to identify any potential need for action. The analyses did not reveal any need 

for further action. In addition to the impacts on assets, the impacts of transition risks on 

the ARAG Group’s financial performance were also assessed. The coverage ratio serves 

as the metric for performance. While the fall in the market value of investments reduces 

the coverage ratio, the requirements of the business policy are still met. The financial 

performance of the ARAG Group is also assured with regard to the impacts of transition 

risks. Despite the existing resilience, climate change in particular may necessitate short-

term adjustments to the business model, especially in the area of casualty and property 

insurance due to higher claims payments. Climate change could also lead to short-,  



 
 

  

Overview of the Group I Group Management Report I Consolidated Financial Statements I Further Information XXXXXXXXXXXXXXXXXXXXXXXXX 
  Sustainability report – general disclosures 

59 ARAG Group 2024 Annual Report 

medium-, or long-term adjustments to investments. Furthermore, the consequences of 

climate change and the action taken across the insurance industry to mitigate climate 

change could lead to changes that may also entail adjustments to the strategy in the 

long-term. 

Further environment-related sustainability topics 

A varied approach was taken within the value chain in order to identify impacts, risks, 

and opportunities related to sustainability matters such as pollution, biodiversity and 

ecosystems, water and marine resources, and resource use and circular economy. The 

following sub-topics were taken into account: 

• Pollution: pollution of air; pollution of water; pollution of soil; pollution of living 

organisms and food resources; substances of concern; substances of very high 

concern; microplastics 

• Water and marine resources  

• Biodiversity and ecosystems: direct impact drivers of biodiversity loss; impacts on 

the state of species; impacts on the extent and condition of ecosystems; impacts 

and dependencies on ecosystem services 

• Resource use and circular economy: Resource inflows, including resource use; 

resource outflows related to products and services; waste 

The aforementioned methodology was used to identify actual and potential impacts, risks, 

and opportunities in own operations and in the upstream and downstream value chain.  

As an insurance company, ARAG primarily provides insurance products. Consequently, 

its own operations are essentially not dependent on marine resources or other natural 

resources, and is not active in geographical regions in which it could have an impact on 

bodies of water. 

No significant impacts, risks, and opportunities were identified in relation to biodiversity, 

mainly because ARAG does not have sites in or near key biodiversity areas or river catch-

ment areas. The sites are also not material with regard to pollution, and no corrective 

action was taken. As an insurance company, ARAG is not dependent on biodiversity or 

on ecosystem services. Furthermore, no significant volumes of waste are generated, which 

is why these topics are deemed not material from the perspective of own operations. 

ARAG’s investments are an integral element of the value chain. Publicly accessible data 

sets were used to identify impacts within these investments. The data shows which impacts 

are associated with various sectors of industry, but do not relate to individual issuers. 

Nevertheless, this data provides an objective overview and a basis for discussion among 

experts. The data-driven analysis examined whether ARAG invests in sectors that typically 

consume a lot of water or resources, or that have a significant impact on pollution  

(air, water, soil), biodiversity, or water and marine resources. Since ARAG does not have  

any significant investments in issuers related to these topics, no material impacts were 

identified. 

The sustainability matters were discussed among experts for the ‘insurance activities’ 

dimension. The bulk of ARAG’s business activities are concentrated in the Federal Republic 

of Germany and involve the provision of insurance cover to individuals and to small and 

medium-sized enterprises. No material impacts in relation to the aforementioned environ-

mental matters were identified in this context. 
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No consultations were held with affected communities. 

No major impacts were identified in any dimension in relation to pollution, biodiversity 

and ecosystems, water and marine resources, and resource use and circular economy. 

Based on the materiality assessment, no material risks or opportunities were identified 

in relation to these topics. The materiality assessment did not consider any systemic risks 

with regard to biodiversity.  

As an insurance company, ARAG must have an effective and appropriate system of 

governance in place in accordance with the relevant requirements of section 3 VAG. This 

system of governance is designed to ensure that legal and regulatory requirements are 

met and that the Company is run soundly and prudently. Risk management is an integral 

element of ARAG’s governance structure. The aspects of the internal governance system 

and ARAG’s business activities were included in the materiality assessment. The criteria 

of location, activity, and sector used to identify impacts, risks, and opportunities related 

to business conduct do not differ from those used in the materiality assessment.  

2 Environmental information 

2.1 Disclosures pursuant to Article 8 of Regulation 
(EU) 2020/852 (Taxonomy Regulation) 

The Taxonomy Regulation (Regulation [EU] 2020/852) provides a classification system 

for identifying sustainable economic activities and promoting transparency about them. 

Companies must disclose key performance indicators (KPIs) associated with their taxo-

nomy-related economic activities.  

For ARAG, this includes both investing activities and underwriting activities. The under-

writing activities are only relevant to non-life and reinsurance business. The Taxonomy 

Regulation specifies the following six environmental objectives: 

1. Climate change mitigation 

2. Climate change adaptation 

3. Sustainable use and protection of water and marine resources 

4. Transition to a circular economy 

5. Pollution prevention and control 

6. Protection and restoration of biodiversity and ecosystems 

Economic activities are defined for each environmental objective. These have the poten-

tial to be environmentally sustainable by making a positive contribution to one of the six 

environmental objectives. An economic activity is considered taxonomy-eligible if tech-

nical screening criteria (TSC) have been defined for the activity. It is also considered 

taxonomy-aligned if it meets the technical screening criteria, including the Do No Signi-

ficant Harm (DNSH) principle, and provides social minimum safeguards. 
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Insurance 

Gross premiums considered taxonomy-eligible relate to certain non-life insurance activities 

from specific lines of business (LoBs) under Solvency II that provide cover for specific, 

climate-related hazards: 

• LoB 1: medical expense insurance 

• LoB 2: income protection insurance 

• LoB 3: workers’ compensation insurance 

• LoB 4: motor vehicle liability insurance 

• LoB 5: other motor insurance 

• LoB 6: marine, aviation and transport insurance 

• LoB 7: fire and other damage to property insurance 

• LoB 11: assistance 

LoBs 3 and 6 are not part of the ARAG portfolio. The bulk of ARAG’s gross premiums 

written are for legal insurance, which is taxonomy-non-eligible according to the Taxo-

nomy Regulation. 

ARAG considers products taxonomy-eligible if they have both a direct and an indirect 

link to climate-related hazards in the insurance terms and conditions. Following the pub-

lication of the act, the individual components of ARAG’s products were analyzed with 

regard to their coverage of climate-related hazards involving temperature, wind, water, 

or solid mass. The proportion is calculated based on data for the premiums of individual 

product features provided by the Finance and Accounting Department. Based on this 

data, it is possible to identify which premiums are directly associated with climate-related 

hazards. Additional information provided by the international units was also factored in. 

The allocation of gross premiums from Spain and Portugal to the individual product 

features was based on the related sales revenue.  

Components of home contents insurance and residential buildings insurance, in particular, 

were identified as taxonomy-aligned. The fulfillment of the criteria is briefly outlined below. 

The ARAG products identified as taxonomy-eligible offer customers protection against 

climate-related risks. These risks play a key role in pricing and are adequately taken into 

account with the help of the latest modeling methodologies. They factor in historical data 

as well as trends and insights from scenarios and simulations that could be important 

for the future. The risks of climate change are appropriately reflected by including physical 

characteristics and geographical zones in the cost calculations. Furthermore, multiple 

data sources (proprietary data and relevant research by the German Insurance Asso-

ciation [GDV], for example) are often consulted to reduce uncertainties and the range of 

possible results. The results are assessed using validation methods that examine the 

model’s consistency, robustness, and sensitivity. 

ARAG offers incentives in the form of deductibles and discounts, especially with its home 

contents and residential building insurance products, to encourage customers to take 

prevention and mitigation measures. 

Among other things, the product development process incorporates market observations, 

customer surveys, and the monitoring of the regulatory environment. A full review is also 

undertaken to determine the extent to which sustainability aspects and/or new or evolving 

climate-related risks should be included in future generations of products. Adjustments 

are agreed in close cooperation with ARAG’s Chief Sustainability Officer. Climate change 

is driving the cost and frequency of climate-related loss events. Thanks to their business 

model, insurance companies have access to a significant volume of relevant claims data 

that is not available to the authorities and other public bodies to the same extent. In 

order to derive the greatest benefit from this data, including for the protection of the 

general public, ARAG shares anonymized data with the authorities. 
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ARAG aims to provide its customers and sales partners with expert assistance that is 

fast and transparent. Service standards were defined for the claims handling guideline 

that are to be upheld in the event of a loss. ARAG also has an emergency procedure in 

place to ensure that its existing telephone lines are adequately staffed in the event of a 

major disaster. Affected customers will also find a link on the website through which they 

can quickly submit claims. 

Insurance products must not be reported as taxonomy-aligned if they provide cover  

for the production, storing, or transportation of fossil fuels or for vehicles, property and 

equipment, or other facilities used in this context. ARAG’s business model excludes such 

insurance options and thus complies with this principle. 

Insurance activities should also include suitable measures to provide minimum safe-

guards in respect of human rights, corruption, taxation, and fair competition. ARAG has 

implemented processes aimed at meeting these requirements. Potential risks are identified 

and preventive measures defined and monitored, where necessary, as part of a due 

diligence process. The Compliance Guideline and the compliance function ensure overall 

compliance. 

As a legal insurer, ARAG currently has only a small proportion of products associated 

with climate risks. Nevertheless, sustainability matters are actively reviewed and integrated 

during the product development process. This involves continually checking the extent 

to which climate risks influence the products and whether the risks need to be taken into 

account. The concept is agreed with ARAG’s Chief Sustainability Officer as part of the  

product development process. Among other things, this involves looking at the taxonomy 

eligibility criteria. Feedback from Sales and from customers is also factored into the 

development process with the aim of creating an even more customer-oriented offering. 

Nevertheless, there are currently no targets for taxonomy alignment. 

The proportions have remained the same year on year, mainly because, as a legal insurer, 

ARAG’s legal insurance business accounts for a significant proportion of gross premiums 

written. As this income is neither taxonomy-eligible nor taxonomy-aligned, it is used only 

in the metrics’ denominator. The following metrics apply to the insurance business in 2023 

and 2024. 
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The underwriting KPI for non-life insurance and reinsurance companies 

 Material contribution to climate change adaptation  Do No Significant Harm (DNSH)   

Economic activities (1) 
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  (€ million) (%) (%)  Y/N Y/N Y/N Y/N Y/N  Y/N 

A.1. 
 

Taxonomy-aligned non-life insurance and reinsurance underwriting activities 
(environmentally sustainable) 18.9 0.9 0.9  Y Y Y Y Y  Y 

A.1.1 Of which reinsured 1.1 0.1 0.1  Y Y Y Y Y  Y 

A.1.2 Of which stemming from reinsurance activity 0.0 0.0 0.0  Y Y Y Y Y  Y 

A.1.2.1 Of which reinsured (retrocession) 0.0 0.0 0.0  Y Y Y Y Y  Y 

A.2. 
 

Taxonomy-eligible, but not environmentally sustainable, non-life and  
reinsurance underwriting activities (not taxonomy-aligned activities) 169.0 8.3 8.8         

B. Taxonomy-non-eligible non-life and reinsurance underwriting activities 1,858.5 90.8 90.4         

Total (A.1 + A.2 + B) 2,046.4 100.0 100.0         

    

Investments 

There is growing public interest in sustainable investments, and they are closely associated 

with the Taxonomy Regulation. The aim is to increase the volume of financing of taxo-

nomy-aligned economic activities overall, although no explicit targets are set for this. 

The taxonomy eligibility and taxonomy alignment of investments is disclosed below.  

Calculation base  

The calculation of the KPIs is usually based on total assets, which comprises all invest-

ments including intangible assets. For all assets that fall within the scope, the carrying 

amounts from the consolidated financial statements prepared in accordance with HGB 

are used. The basis of consolidation used for ARAG Holding SE is the one defined in the 

consolidated financial statements, which matches the companies consolidated for regu-

latory purposes. As the basis of consolidation was expanded in 2024, comparability with 

the metrics disclosed for the previous year is limited accordingly. 

Under the rules of the EU taxonomy, exposures to central governments, central banks, 

and supranational issuers are excluded from the numerator and denominator when calcu-

lating the KPIs.  

Certain investments (e.g. cash, intangible assets, and derivatives) are also excluded from 

the numerator, as are companies that are not obliged to publish a non-financial statement 

under Articles 19a and 29a of Directive 2013/34/EU (Non-financial Reporting Directive 

[NFRD]). The exception here are subsidiaries included in the report of a parent entity that 

is obliged to publish a non-financial statement. In this case, the KPIs of the parent entity 

are used – where available and technically feasible – as the basis for calculating a sub-

sidiary’s KPIs. 
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Use of mandatory published information (liquid assets) 

The KPIs disclosed are based on the data published by investee companies. The calcula-

tion is based the most recent data and KPIs available from the counterparties. No estimates 

are made in this context.  

The published data of the individual counterparties that is required for assessing liquid 

assets in the public markets segment was obtained from a data provider and used. Where 

data was not available, other associated data providers or relevant publications were 

used. Only data available by March 1, 2025 was used. In the case of investments in invest-

ment funds, a review of the individual investments within the funds and the issuers behind 

them – where such information was available – was carried out and the availability of 

data on taxonomy alignment checked. 

Data quality 

ARAG has put internal controls in place for checking the data, and information from 

external data providers is spot-checked and validated. One example is the risk-based, 

manual review to determine whether counterparties covered by the NFRD have published 

freely available taxonomy-related metrics. Any discrepancies are reported to the external 

data providers and corrected. 

Establishing the taxonomy alignment of investments in real estate and infrastructure 

Obtaining data for non-liquid assets, which at ARAG include real estate (direct invest-

ments, loans, equity investments/funds) and infrastructure investments (equity investments/ 

funds), is still difficult and incomplete. ARAG’s own analyses and external data procure-

ment via partners (including external asset managers), counterparties, co-investors (in 

the case of investments via fund and investment vehicles), trade associations/initiatives  

(German Investment Funds Association [BVI], German Alternative Investment Association 

[BAI], Principles for Responsible Investment [PRI], Encore, German Property Federation 

[ZIA], etc.), and public data sources are all included. Each asset manager and portfolio 

manager was asked about the availability of relevant information.  

In the real estate segment, each directly held property was analyzed to ascertain taxo-

nomy alignment, with the relevant Energy Performance Certificates (EPCs) consulted. 

Where no EPC was available for a property, checks were carried out to determine whether 

the property was in the top 15 percent of properties nationwide or across the region in 

terms of primary energy consumption. Research by the Institut de l’Epargne Immobilière 

et Foncière (IEIF) and information from the Deepki platform were mainly used for this 

purpose. Compliance with the DNSH principle was also checked, with a climate risk and 

vulnerability assessment carried out for each property that met the criteria for a material 

contribution. The analysis established whether properties are exposed to potential 

climate-related hazards and whether plans are in place for adapting in the event of a risk.  

Disclosures under Article 8 of the EU taxonomy 

In accordance with Annex X of the EU taxonomy, the following tables show the proportion 

of investments by insurance and reinsurance undertakings that are used to fund taxo-

nomy-aligned or not taxonomy-aligned economic activities. The tables provide a clear 

overview of the exposures that make up the denominator and numerator upon which the 

relevant KPIs of the Taxonomy Regulation are based. This provides an insight into the 

proportion of investments that are directed at, or associated with, the funding of taxo-

nomy-aligned economic activities in relation to the insurance or reinsurance company’s 

total investments. The absolute rise in taxonomy-aligned investments originates primarily 

in financials and is mainly down to the greater availability and reliability of data. The 

increased coverage is primarily the result of purchased portfolio elements and certain 

shifts in assets that must be recorded for the KPI. 
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The proportion of investments by ARAG in 2024 that are directed at, or associated with, the funding of taxonomy-aligned economic activities in relation to the total investments 

 
Description 

Percentage-based 
metric  

 
Description 

Absolute 
metric 

 (%)   (€ million) 

The weighted average value of all the investments of insurance or reinsurance  
undertakings that are directed at funding, or are associated with, taxonomy-aligned 
economic activities relative to the value of total assets covered by the KPI, with the 
following weightings for investments in undertakings as listed below:   

The weighted average value of all the investments of insurance or reinsurance  
undertakings that are directed at funding, or are associated with, taxonomy-aligned 
economic activities, with the following weightings for investments in undertakings  
as listed below:  

Sales revenue-based: 4.7  Sales revenue-based: 247.2 

CapEx-based: 6.5  CapEx-based: 339.7 

The percentage of assets covered by the KPI relative to total investments of insurance or 
reinsurance undertakings (total AuM). Excluding investments in sovereign entities:   

The monetary value of assets covered by the KPI. Excluding investments in sovereign 
entities:  

Coverage ratio: 81.8  Coverage: 5,235.4 

Additional, complementary disclosures: breakdown of denominator of the KPI     

The percentage of derivatives relative to total assets covered by the KPI: 0.0  The value in monetary amounts of derivatives: 0.0 

The proportion of exposures to financial and non-financial undertakings not subject to 
Articles 19a and 29a of Directive 2013/34/EU over total assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings not subject to  
Articles 19a and 29a of Directive 2013/34/EU:  

For non-financial undertakings: 26.8  For non-financial undertakings: 1,400.7 

For financial undertakings: 13.3  For financial undertakings: 698.0 

The proportion of exposures to financial and non-financial undertakings from non-EU 
countries not subject to Articles 19a and 29a of Directive 2013/34/EU over total assets 
covered by the KPI:   

Value of exposures to financial and non-financial undertakings from non-EU countries  
not subject to Articles 19a and 29a of Directive 2013/34/EU: 

 

For non-financial undertakings: 17.9  For non-financial undertakings: 936.3 

For financial undertakings: 5.7  For financial undertakings: 300.7 

The proportion of exposures to financial and non-financial undertakings subject to  
Articles 19a and 29a of Directive 2013/34/EU over total assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings subject to Articles 19a  
and 29a of Directive 2013/34/EU:  

For non-financial undertakings: 12.8  For non-financial undertakings: 670.4 

For financial undertakings: 19.6  For financial undertakings: 1,028.5 

The proportion of exposures to other counterparties and assets over total assets covered  
by the KPI:1 27.5  

Value of exposures to other counterparties and assets:1 
1,437.8 

The proportion of the insurance or reinsurance undertaking’s investments other than 
investments held in respect of life insurance contracts where the investment risk  
is borne by the policyholders:2 100.0  

Value of insurance or reinsurance undertaking’s investments other than investments  
held in respect of life insurance contracts where the investment risk is borne by  
the policyholders:2 5,235.4 

   → 
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→ The proportion of investments by ARAG in 2024 that are directed at, or associated with, the funding of taxonomy-aligned economic activities in relation to the total investments 

 
Description 

Percentage-based 
metric  

 
Description 

Absolute 
metric 

 (%)   (€ million) 

The value of all the investments that are funding economic activities that are  
not taxonomy-eligible relative to the value of total assets covered by the KPI:2   

Value of all the investments that are funding economic activities that are  
not taxonomy-eligible:2  

Sales revenue-based: 41.0  Sales revenue-based: 2,144.0 

CapEx-based: 36.8  CapEx-based: 1,927.0 

The value of all the investments that are funding taxonomy-eligible economic activities,  
but not taxonomy-aligned relative to the value of total assets covered by the KPI:2   

Value of all the investments that are funding taxonomy-eligible economic activities,  
but not taxonomy-aligned:2  

Sales revenue-based: 7.6  Sales revenue-based: 396.0 

CapEx-based: 6.9  CapEx-based: 359.4 

Additional, complementary disclosures: breakdown of numerator of the KPI     

The proportion of taxonomy-aligned exposures to financial and non-financial 
undertakings subject to Articles 19a and 29a of Directive 2013/34/EU over total assets 
covered by the KPI:   

Value of taxonomy-aligned exposures to financial and non-financial undertakings  
subject to Articles 19a and 29a of Directive 2013/34/EU: 

 

For non-financial undertakings – sales revenue-based: 1.6  For non-financial undertakings – sales revenue-based: 82.6 

For non-financial undertakings – CapEx-based: 2.9  For non-financial undertakings – CapEx-based: 150.1 

For financial undertakings – sales revenue-based: 0.6  For financial undertakings – sales revenue-based: 29.2 

For financial undertakings – CapEx-based: 1.0  For financial undertakings – CapEx-based: 54.2 

The proportion of the insurance or reinsurance undertaking’s investments other than 
investments held in respect of life insurance contracts where the investment risk  
is borne by the policyholders, that are directed at funding, or are associated with, 
taxonomy-aligned economic activities:   

Value of insurance or reinsurance undertaking’s investments other than investments  
held in respect of life insurance contracts where the investment risk is borne by the 
policyholders, that are directed at funding, or are associated with, taxonomy-aligned 
economic activities:  

Sales revenue-based: 4.7  Sales revenue-based: 247.2 

CapEx-based: 6.5  CapEx-based: 339.7 

The proportion of taxonomy-aligned exposures to other counterparties and assets  
over total assets covered by the KPI:   

The proportion of taxonomy-aligned exposures to other counterparties and assets  
over total assets covered by the KPI:  

Sales revenue-based: 2.6  Sales revenue-based: 135.4 

CapEx-based: 2.6  CapEx-based: 135.4 

1 In Article 5 (3) of the Delegated Regulation of June 27, 2023, exposures to other counterparties became ‘(…) other counterparties and assets’ (cf. Annex 5 (12) and (13)).  

2 Annex X to the Disclosures Delegated Act (DDA) does not call for a separate disclosure of sales revenue-based and CapEx-based metrics at these points. Based on the calculation logic, these metrics would be expected to be disclosed  
on the basis of sales revenue and CapEx too. 
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The proportion of investments by ARAG in 2023 that are directed at, or associated with, the funding of taxonomy-aligned economic activities in relation to the total investments 

 
Description 

Percentage-based 
metric  

 
Description 

Absolute 
metric 

 (%)   (€ million) 

The weighted average value of all the investments of insurance or reinsurance undertakings 
that are directed at funding, or are associated with, taxonomy-aligned economic activities 
relative to the value of total assets covered by the KPI, with the following weightings for 
investments in undertakings as listed below:   

The weighted average value of all the investments of insurance or reinsurance undertakings 
that are directed at funding, or are associated with, taxonomy-aligned economic activities, 
with the following weightings for investments in undertakings as listed below: 

 

Sales revenue-based: 5.2  Sales revenue-based: 219.2 

CapEx-based: 7.5  CapEx-based: 314.9 

The percentage of assets covered by the KPI relative to total investments of insurance or 
reinsurance undertakings (total AuM). Excluding investments in sovereign entities:   

The monetary value of assets covered by the KPI. Excluding investments in  
sovereign entities:  

Coverage ratio: 72.3  Coverage: 4,217.3 

Additional, complementary disclosures: breakdown of denominator of the KPI     

The percentage of derivatives relative to total assets covered by the KPI: 0.0  The value in monetary amounts of derivatives: 0.0 

The proportion of exposures to financial and non-financial undertakings not subject to 
Articles 19a and 29a of Directive 2013/34/EU over total assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings not subject to Articles 19a 
and 29a of Directive 2013/34/EU:  

For non-financial undertakings: 17.8  For non-financial undertakings: 752.2 

For financial undertakings: 13.0  For financial undertakings: 546.1 

The proportion of exposures to financial and non-financial undertakings from  
non-EU countries not subject to Articles 19a and 29a of Directive 2013/34/EU  
over total assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings from  
non-EU countries not subject to Articles 19a and 29a of Directive 2013/34/EU: 

 

For non-financial undertakings: 15.9  For non-financial undertakings: 670.1 

For financial undertakings: 6.0  For financial undertakings: 252.2 

The proportion of exposures to financial and non-financial undertakings subject to  
Articles 19a and 29a of Directive 2013/34/EU over total assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings subject to Articles 19a  
and 29a of Directive 2013/34/EU:  

For non-financial undertakings: 17.2  For non-financial undertakings: 723.1 

For financial undertakings: 22.0  For financial undertakings: 928.7 

The proportion of exposures to other counterparties and assets over total assets covered  
by the KPI:1 30.1  

Value of exposures to other counterparties and assets:1 
1,267.2 

The proportion of the insurance or reinsurance undertaking’s investments other than 
investments held in respect of life insurance contracts where the investment risk is borne  
by the policyholders:2 100.0  

Value of insurance or reinsurance undertaking’s investments other than investments held in 
respect of life insurance contracts where the investment risk is borne by the policyholders:2 

4,217.3 

   → 
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→ The proportion of investments by ARAG in 2024 that are directed at, or associated with, the funding of taxonomy-aligned economic activities in relation to the total investments 

 
Description 

Percentage-based 
metric  

 
Description 

Absolute 
metric 

 (%)   (€ million) 

The value of all the investments that are funding economic activities that are  
not taxonomy-eligible relative to the value of total assets covered by the KPI:2   

Value of all the investments that are funding economic activities that are not  
taxonomy-eligible:2  

Sales revenue-based: 19.9  Sales revenue-based: 841.0 

CapEx-based: 15.7  CapEx-based: 661.5 

The value of all the investments that are funding taxonomy-eligible economic activities,  
but not taxonomy-aligned relative to the value of total assets covered by the KPI:2   

Value of all the investments that are funding taxonomy-eligible economic activities,  
but not taxonomy-aligned:2  

Sales revenue-based: 13.6  Sales revenue-based: 574.2 

CapEx-based: 17.6  CapEx-based: 740.9 

Additional, complementary disclosures: breakdown of numerator of the KPI     

The proportion of taxonomy-aligned exposures to financial and non-financial 
undertakings subject to Articles 19a and 29a of Directive 2013/34/EU over total assets 
covered by the KPI:   

Value of taxonomy-aligned exposures to financial and non-financial undertakings subject 
to Articles 19a and 29a of Directive 2013/34/EU: 

 

For non-financial undertakings – sales revenue-based: 4.9  For non-financial undertakings – sales revenue-based: 206.7 

For non-financial undertakings – CapEx-based: 6.6  For non-financial undertakings – CapEx-based: 277.9 

For financial undertakings – sales revenue-based: 0.3  For financial undertakings – sales revenue-based: 12.5 

For financial undertakings – CapEx-based: 0.9  For financial undertakings – CapEx-based: 37.0 

The proportion of the insurance or reinsurance undertaking’s investments other than 
investments held in respect of life insurance contracts where the investment risk is borne by 
the policyholders, that are directed at funding, or are associated with, taxonomy-aligned 
economic activities:   

Value of insurance or reinsurance undertaking’s investments other than investments held in 
respect of life insurance contracts where the investment risk is borne by the policyholders, 
that are directed at funding, or are associated with, taxonomy-aligned economic 
activities:  

Sales revenue-based: 5.2  Sales revenue-based: 219.2 

CapEx-based: 7.5  CapEx-based: 314.9 

The proportion of taxonomy-aligned exposures to other counterparties and assets  
over total assets covered by the KPI:   

The proportion of taxonomy-aligned exposures to other counterparties and assets  
over total assets covered by the KPI:  

Sales revenue-based: 0.0  Sales revenue-based: 0.0 

CapEx-based: 0.0  CapEx-based: 0.0 

1 In Article 5 (3) of the Delegated Regulation of June 27, 2023, exposures to other counterparties became ‘(…) other counterparties and assets’ (cf. Annex 5 (12) and (13)).  

2 Annex X to the Disclosures Delegated Act (DDA) does not call for a separate disclosure of sales revenue-based and CapEx-based metrics at these points. Based on the calculation logic, these metrics would be expected  
to be disclosed on the basis of sales revenue and CapEx too. 
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Breakdown of the numerator of the KPI by environmental objective (2024) 

Taxonomy-aligned activities – provided Do No Significant Harm (DNSH) and social safeguards positive assessment: 

Environmental objective 
Percentage-based 

metric  Breakdown 
Percentage-based 

metric 

1. Climate change mitigation1     

Sales revenue: 4.5  Transitional activities (sales revenue): 0.2 

CapEx: 6.3  Transitional activities (CapEx): 0.4 

   Enabling activities (sales revenue): 1.1 

   Enabling activities (CapEx): 1.5 

     

2. Climate change adaptation1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.1  Enabling activities (CapEx): 0.1 

     

3. Sustainable use and protection of water and marine resources1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

4. Transition to a circular economy1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

5. Pollution prevention and control1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

6. Protection and restoration of biodiversity and ecosystems1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

1 The transition activities for environmental objectives 2–6 were deleted in Article 5 (3) of the Delegated Regulation of June 27, 2023 (cf. Annex 5 (11)).    
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Breakdown of the numerator of the KPI by environmental objective (2023) 

Taxonomy-aligned activities – provided Do No Significant Harm (DNSH) and social safeguards positive assessment: 

Environmental objective 
Percentage-based 

metric  Breakdown 
Percentage-based 

metric 

1. Climate change mitigation1     

Sales revenue: 5.0  Transitional activities (sales revenue): 0.1 

CapEx: 7.0  Transitional activities (CapEx): 0.2 

   Enabling activities (sales revenue): 0.7 

   Enabling activities (CapEx): 1.4 

     

2. Climate change adaptation1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

3. Sustainable use and protection of water and marine resources1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

4. Transition to a circular economy1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

5. Pollution prevention and control1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

     

6. Protection and restoration of biodiversity and ecosystems1     

Sales revenue: 0.0  Enabling activities (sales revenue): 0.0 

CapEx: 0.0  Enabling activities (CapEx): 0.0 

1 The transition activities for environmental objectives 2–6 were deleted in Article 5 (3) of the Delegated Regulation of June 27, 2023 (cf. Annex 5 (11)).    
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KPIs for environmental objectives 3–6 (2024) 

 
Environmental objectives 3–6 and new activities 

Percentage-based 
metric 

  Absolute 
metric 

The proportion of exposures in taxonomy-eligible economic activities according to the 
Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20 of Annex I  
of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 14.1,  
and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the value  
of total assets covered by the KPI:1 0.0  

The value of exposures in taxonomy-eligible economic activities according to the 
Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20 of Annex I  
of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 14.1,  
and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the value  
of total assets covered by the KPI:1 0.4 

The proportion of exposures in taxonomy-non-eligible economic activities according  
to the Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20  
of Annex I of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 
14.1, and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the 
value of total assets covered by the KPI:1 99.9  

The value of exposures in taxonomy-non-eligible economic activities according to the 
Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20 of Annex I  
of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 14.1,  
and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the value  
of total assets covered by the KPI:1 5,235.0 

    
KPIs for environmental objectives 3–6 (2023) 

 
Environmental objectives 3–6 and new activities 

Percentage-based 
metric 

  Absolute 
metric 

The proportion of exposures in taxonomy-eligible economic activities according to the 
Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20 of Annex I  
of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 14.1,  
and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the value  
of total assets covered by the KPI:1 0.0  

The value of exposures in taxonomy-eligible economic activities according to the 
Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20 of Annex I  
of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 14.1,  
and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the value  
of total assets covered by the KPI:1 0.0 

The proportion of exposures in taxonomy-non-eligible economic activities according  
to the Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20  
of Annex I of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 
14.1, and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the 
value of total assets covered by the KPI:1 0.0  

The value of exposures in taxonomy-non-eligible economic activities according to the 
Taxonomy Regulation and sections 3.18 to 3.21, and sections 6.18 to 6.20 of Annex I  
of Delegated Regulation (EU) 2021/2139 and sections 5.13, 7.8, 8.4, 9.3, 14.1,  
and 14.2 of Annex II of Delegated Regulation (EU) 2021/2139 relative to the value  
of total assets covered by the KPI:1 0.0 

1 Annex X to the Disclosures Delegated Act (DDA) does not call for a separate disclosure of sales revenue-based and CapEx-based metrics at these points.  
Based on the calculation logic, these metrics would be expected to be disclosed on the basis of sales revenue and CapEx too. 
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Investments in economic activities in nuclear energy and fossil gas 

As of December 31, 2024, ARAG’s investments included few investments in nuclear energy 

and fossil gas. Up-to-date information on exposures in relation to activities in nuclear 

energy and fossil gas is provided in accordance with Annex III of Delegated Regulation 

(EU) 2022/1214.  

Template 1 – Nuclear and fossil gas related activities  

Row  2024 

 Nuclear energy related activities  

1. The undertaking carries out, funds, or has exposures to research, development, 
demonstration, and deployment of innovative electricity generation facilities that produce 
energy from nuclear processes with minimal waste from the fuel cycle. Yes 

2. The undertaking carries out, funds, or has exposures to construction and safe operation of 
new nuclear installations to produce electricity or process heat, including for the purposes 
of district heating or industrial processes such as hydrogen production, as well as their 
safety upgrades, using best available technologies. Yes 

3. The undertaking carries out, funds, or has exposures to safe operation of existing nuclear 
installations that produce electricity or process heat, including for the purposes of district 
heating or industrial processes such as hydrogen production from nuclear energy, as well 
as their safety upgrades. Yes 

 Fossil gas related activities  

4. The undertaking carries out, funds, or has exposures to construction or operation of 
electricity generation facilities that produce electricity using fossil gaseous fuels. Yes 

5. The undertaking carries out, funds, or has exposures to construction, refurbishment, and 
operation of combined heat/cool and power generation facilities using fossil gaseous fuels. Yes 

6. The undertaking carries out, funds, or has exposures to construction, refurbishment, and 
operation of heat generation facilities that produce heat/cool using fossil gaseous fuels. Yes 

    

 

 

 

 

 

 
Template 1 – Nuclear and fossil gas related activities  

Row  2023 

 Nuclear energy related activities  

1. The undertaking carries out, funds, or has exposures to research, development, 
demonstration, and deployment of innovative electricity generation facilities that produce 
energy from nuclear processes with minimal waste from the fuel cycle. No 

2. The undertaking carries out, funds, or has exposures to construction and safe operation of 
new nuclear installations to produce electricity or process heat, including for the purposes 
of district heating or industrial processes such as hydrogen production, as well as their 
safety upgrades, using best available technologies. Yes 

3. The undertaking carries out, funds, or has exposures to safe operation of existing nuclear 
installations that produce electricity or process heat, including for the purposes of district 
heating or industrial processes such as hydrogen production from nuclear energy, as well 
as their safety upgrades. Yes 

 Fossil gas related activities  

4. The undertaking carries out, funds, or has exposures to construction or operation of 
electricity generation facilities that produce electricity using fossil gaseous fuels. Yes 

5. The undertaking carries out, funds, or has exposures to construction, refurbishment, and 
operation of combined heat/cool and power generation facilities using fossil gaseous fuels. Yes 

6. The undertaking carries out, funds, or has exposures to construction, refurbishment, and 
operation of heat generation facilities that produce heat/cool using fossil gaseous fuels. No 
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Template 2 – Taxonomy-aligned economic activities (denominator) (2024) 

    Amount and proportion (the information is to be presented in monetary amounts and as percentages) 

  
  CCM + CCA 

Climate change mitigation  
(CCM) 

Climate change adaptation 
(CCA) 

Row Economic activities 
  Amount  

in million € % 
Amount  

in million € % 
Amount  

in million € % 

1. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.26 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.2 0 0.2 0.0 0.0 0.0 

 (CapEx) 0.0 0 0.0 0.0 0.0 0.0 

2. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.27 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 3.5 0.1 3.5 0.1 0.0 0.0 

 (CapEx) 14.4 0.3 14.4 0.3 0.0 0.0 

3. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.28 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 21.2 0.4 21.2 0.4 0.0 0.0 

 (CapEx) 7.1 0.1 7.1 0.1 0.0 0.0 

4. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.29 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 2.3 0.0 2.3 0.0 0.0 0.0 

5. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.30 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 2.4 0.1 2.4 0.1 0.0 0.0 

 (CapEx) 2.7 0.1 2.7 0.1 0.0 0.0 

6. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.31 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.2 0.0 0.2 0.0 0.0 0.0 

 (CapEx) 2.0 0.0 2.0 0.0 0.0 0.0 

7. Amount and proportion of other taxonomy-aligned economic activities not referred to in  
rows 1 to 6 above in the denominator of the applicable KPI 

 (Sales revenue) 219.8 4.2 219.8 4.2 0.0 0.0 

 (CapEx) 311.2 5.9 309.9 5.9 1.3 0.0 

8. Total applicable KPI  (Sales revenue) 247.2 4.7 247.2 4.7 0.0 0.0 

  (CapEx) 339.7 6.5 338.4 6.5 1.3 0.0 

CCM = climate change mitigation; CCA = climate change adaptation 
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Template 2 – Taxonomy-aligned economic activities (denominator) (2023) 

    Amount and proportion (the information is to be presented in monetary amounts and as percentages) 

  
  CCM + CCA 

Climate change mitigation  
(CCM) 

Climate change adaptation 
(CCA) 

Row Economic activities 
  Amount  

in million € % 
Amount  

in million € % 
Amount  

in million € % 

1. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.26 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

2. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.27 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.4 0.0 0.4 0.0 0.0 0.0 

3. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.28 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 2.0 0.1 2.0 0.1 0.0 0.0 

 (CapEx) 2.9 0.1 2.9 0.1 0.0 0.0 

4. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.29 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.2 0.0 0.2 0.0 0.0 0.0 

5. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.30 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.2 0.0 0.2 0.0 0.0 0.0 

6. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.31 of 
Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

7. Amount and proportion of other taxonomy-aligned economic activities not referred to in  
rows 1 to 6 above in the denominator of the applicable KPI 

 (Sales revenue) 217.5 5.2 208.0 4.9 0.5 0.0 

 (CapEx) 311.3 7.4 290.2 6.9 1.0 0.0 

8. Total applicable KPI  (Sales revenue) 219.2 5.2 210.0 5.0 0.5 0.0 

  (CapEx) 314.9 7.5 293.9 7.0 1.0 0.0 

CCM = climate change mitigation; CCA = climate change adaptation 
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Template 3 – Taxonomy-aligned economic activities (numerator) (2024) 

    Amount and proportion (the information is to be presented in monetary amounts and as percentages) 

    CCM + CCA 
Climate change mitigation  

(CCM) 
Climate change adaptation 

(CCA) 

Row Economic activities   
Amount  

in million € % 
Amount  

in million € % 
Amount  

in million € % 

1. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.26 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.2 0.1 0.2 0.1 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

2. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.27 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 3.5 1.4 3.5 1.4 0.0 0.0 

 (CapEx) 14.4 4.2 14.4 4.2 0.0 0.0 

3. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.28 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 21.2 8.6 21.2 8.6 0.0 0.0 

 (CapEx) 7.1 2.1 7.1 2.1 0.0 0.0 

4. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.29 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 2.3 0.7 2.3 0.7 0.0 0.0 

5. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.30 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 2.4 1.0 2.4 1.0 0.0 0.0 

 (CapEx) 2.7 0.8 2.7 0.8 0.0 0.0 

6. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.31 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.2 0.1 0.2 0.1 0.0 0.0 

 (CapEx) 2.0 0.6 2.0 0.6 0.0 0.0 

7. Amount and proportion of other taxonomy-aligned economic activities not referred to in  
rows 1 to 6 above in the numerator of the applicable KPI 

 (Sales revenue) 219.8 88.9 219.8 88.9 0.0 0.0 

 (CapEx) 311.2 91.6 309.9 91.2 1.3 0.4 

8. Total amount and proportion of taxonomy-aligned economic activities in the numerator  
of the applicable KPI 

 (Sales revenue) 247.2 100.0 247.2 100.0 0.0 0.0 

 (CapEx) 339.7 100.0 338.4 99.6 1.3 0.4 

CCM = climate change mitigation; CCA = climate change adaptation 
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Template 3 – Taxonomy-aligned economic activities (numerator) (2023) 

    Amount and proportion (the information is to be presented in monetary amounts and as percentages) 

    CCM + CCA 
Climate change mitigation  

(CCM) 
Climate change adaptation 

(CCA) 

Row Economic activities   
Amount  

in million € % 
Amount  

in million € % 
Amount  

in million € % 

1. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.26 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

2. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.27 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.4 0.1 0.4 0.1 0.0 0.0 

3. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.28 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 2.0 0.9 2.0 0.9 0.0 0.0 

 (CapEx) 2.9 0.9 2.9 0.9 0.0 0.0 

4. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.29 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.2 0.1 0.2 0.1 0.0 0.0 

5. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.30 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.2 0.1 0.2 0.1 0.0 0.0 

6. Amount and proportion of taxonomy-aligned economic activity referred to in section 4.31 of 
Annexes I and II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

7. Amount and proportion of other taxonomy-aligned economic activities not referred to in 
rows 1 to 6 above in the numerator of the applicable KPI 

 (Sales revenue) 217.5 99.2 208.0 94.9 0.5 0.3 

 (CapEx) 311.3 98.9 290.2 92.2 1.0 0.3 

8. Total amount and proportion of taxonomy-aligned economic activities in the numerator  
of the applicable KPI 

 (Sales revenue) 219.2 100.0 210.0 95.8 0.5 0.3 

 (CapEx) 314.9 100.0 293.9 93.3 1.0 0.3 

CCM = climate change mitigation; CCA = climate change adaptation 
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Template 4 – Taxonomy-eligible but not taxonomy-aligned economic activities (2024) 

    Amount and proportion (the information is to be presented in monetary amounts and as percentages) 

    CCM + CCA 
Climate change mitigation  

(CCM) 
Climate change adaptation 

(CCA) 

Row Economic activities   
Amount  

in million € % 
Amount  

in million € % 
Amount  

in million € % 

1. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.26 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.1 0.0 0.1 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

2. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.27 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.3 0.0 0.3 0.0 0.0 0.0 

 (CapEx) 9.8 0.2 9.8 0.2 0.0 0.0 

3. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.28 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 13.6 0.3 13.6 0.3 0.0 0.0 

 (CapEx) 3.3 0.1 3.3 0.1 0.0 0.0 

4. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.29 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 2.0 0.0 2.0 0.0 0.0 0.0 

 (CapEx) 0.2 0.0 0.2 0.0 0.0 0.0 

5. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.30 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 10.5 0.2 10.5 0.2 0.0 0.0 

 (CapEx) 8.2 0.2 8.2 0.2 0.0 0.0 

6. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.31 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.2 0.0 0.2 0.0 0.0 0.0 

 (CapEx) 2.0 0.0 2.0 0.0 0.0 0.0 

7. Amount and proportion of other taxonomy-eligible but not taxonomy-aligned economic 
activities not referred to in rows 1 to 6 above in the denominator of the applicable KPI 

 (Sales revenue) 369.3 7.1 362.4 6.9 6.9 0.1 

 (CapEx) 336.0 6.4 334.4 6.4 1.6 0.0 

8. Total amount and proportion of taxonomy-eligible but not taxonomy-aligned economic 
activities in the denominator of the applicable KPI 

 (Sales revenue) 396.0 7.6 389.1 7.4 6.9 0.1 

 (CapEx) 359.4 6.9 357.8 6.8 1.6 0.0 

CCM = climate change mitigation; CCA = climate change adaptation 
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Template 4 – Taxonomy-eligible but not taxonomy-aligned economic activities (2023) 

    Amount and proportion (the information is to be presented in monetary amounts and as percentages) 

    CCM + CCA 
Climate change mitigation  

(CCM) 
Climate change adaptation 

(CCA) 

Row Economic activities   
Amount  

in million € % 
Amount  

in million € % 
Amount  

in million € % 

1. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.26 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

2. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.27 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

3. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.28 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

4. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.29 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 3.1 0.1 3.1 0.1 0.0 0.0 

 (CapEx) 0.4 0.0 0.4 0.0 0.0 0.0 

5. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.30 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 10.9 0.3 10.9 0.3 0.0 0.0 

 (CapEx) 5.9 0.1 5.9 0.1 0.0 0.0 

6. Amount and proportion of taxonomy-eligible but not taxonomy-aligned economic activity 
referred to in Section 4.31 of Annexes I and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales revenue) 0.0 0.0 0.0 0.0 0.0 0.0 

 (CapEx) 0.0 0.0 0.0 0.0 0.0 0.0 

7. Amount and proportion of other taxonomy-eligible but not taxonomy-aligned economic 
activities not referred to in rows 1 to 6 above in the denominator of the applicable KPI 

 (Sales revenue) 560.3 13.3 0.0 0.0 0.0 0.0 

 (CapEx) 734.6 17.4 0.0 0.0 0.0 0.0 

8. Total amount and proportion of taxonomy-eligible but not taxonomy-aligned economic 
activities in the denominator of the applicable KPI 

 (Sales revenue) 574.2 13.6 0.0 0.0 0.0 0.0 

 (CapEx) 740.9 17.6 0.0 0.0 0.0 0.0 

CCM = climate change mitigation; CCA = climate change adaptation 
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Template 5 – Taxonomy-non-eligible economic activities (2024) 

Row Economic activities 
  Amount  

in million € % 

1. Amount and proportion of economic activity referred 
to in row 1 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.26 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.4 0.0 

 (CapEx) 0.0 0.0 

2. Amount and proportion of economic activity referred 
to in row 2 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.27 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 1.8 0.0 

 (CapEx) 3.0 0.1 

3. Amount and proportion of economic activity referred 
to in row 3 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.28 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 1.8 0.0 

 (CapEx) 1.1 0.0 

4. Amount and proportion of economic activity referred 
to in row 4 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.29 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.0 0.0 

 (CapEx) 0.0 0.0 

5. Amount and proportion of economic activity referred 
to in row 5 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.30 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 2.2 0.1 

 (CapEx) 2.2 0.0 

6. Amount and proportion of economic activity referred 
to in row 6 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.31 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.4 0.0 

 (CapEx) 0.0 0.0 

7. Amount and proportion of other taxonomy-non-
eligible economic activities not referred to in rows 1  
to 6 above in the denominator of the applicable KPI 

 (Sales 
revenue) 2,137.3 40.8 

 (CapEx) 1,920.7 36.7 

8. Total amount and proportion of taxonomy-non-
eligible economic activities in the denominator of  
the applicable KPI 

 (Sales 
revenue) 2,144.0 41.0 

 (CapEx) 1,927.0 36.8 

CCM = climate change mitigation; CCA = climate change adaptation 

 

Template 5 – Taxonomy-non-eligible economic activities (2023) 

Row Economic activities 
  Amount  

in million € % 

1. Amount and proportion of economic activity referred 
to in row 1 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.26 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.0 0.0 

 (CapEx) 0.0 0.0 

2. Amount and proportion of economic activity referred 
to in row 2 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.27 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.1 0.0 

 (CapEx) 2.7 0.1 

3. Amount and proportion of economic activity referred 
to in row 3 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.28 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 1.7 0.0 

 (CapEx) 1.2 0.0 

4. Amount and proportion of economic activity referred 
to in row 4 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.29 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.0 0.0 

 (CapEx) 0.0 0.0 

5. Amount and proportion of economic activity referred 
to in row 5 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.30 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.0 0.0 

 (CapEx) 0.0 0.0 

6. Amount and proportion of economic activity referred 
to in row 6 of Template 1 that is taxonomy-non-
eligible in accordance with Section 4.31 of Annexes I 
and II to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

 (Sales 
revenue) 0.0 0.0 

 (CapEx) 0.0 0.0 

7. Amount and proportion of other taxonomy-non-
eligible economic activities not referred to in rows 1  
to 6 above in the denominator of the applicable KPI 

 (Sales 
revenue) 839.2 19.9 

 (CapEx) 657.5 15.6 

8. Total amount and proportion of taxonomy-non-
eligible economic activities in the denominator of  
the applicable KPI 

 (Sales 
revenue) 841.0 19.9 

 (CapEx) 661.5 15.7 

CCM = climate change mitigation; CCA = climate change adaptation 
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2.2 Climate change 

Transition plan for climate change mitigation 

As an insurance company, ARAG wants to make a positive contribution to climate action. 

To this end, ARAG adopted a sustainability strategy back in 2022, which is set out below. 

ARAG does not currently have a transition plan. As a transition plan is necessary to 

achieve carbon reduction targets, such a plan will be developed and adopted within the 

next two years. 

2.2.1 Own operations 

ARAG’s own operations include activities that cannot be designated as insurance activities 

or investments. During the materiality assessment, ARAG identified material negative 

impacts in its own operations: 

• ARAG’s business generates carbon emissions that have a negative impact on climate 

change.  

• ARAG contributes to energy consumption through its business. 

The concepts, actions, and targets for mitigating negative impacts are described below.  

2.2.1.1 Concepts 

Sustainability strategy  

Given its influence on the environment as a financial institution, ARAG defined a sustain-

ability strategy in 2022 that is binding across the Group and for all departments. 

Among other things, it covers the management of material sustainability matters in own 

operations and is based on the United Nations’ 17 SDGs and the Global Compact. ARAG’s 

sustainability strategy is centered around three key areas of action. With regard to its 

own operations, ARAG focuses on its sites where sustainable business practices are being  

implemented. Emissions from properties used by third parties are reported under Scope 1  

and 2 emissions for the first time as of December 31, 2024, resulting in an increase in 

emissions. ARAG will also start working on a transition plan in 2025. In light of this, the 

target set will be reviewed and redefined if necessary.  

In terms of customer communication, ARAG will go mainly digital in its provision of policy 

documents and information sheets and in its correspondence. There will be exceptions 

where the law requires communications to be in paper form. The department dedicated 

to inhouse environmental measures focuses on reducing GHG emissions in order to reach 

the target set.  

ARAG’s sustainability strategy for its own operations relies on the environmentally friendly 

design of processes. The sustainability matters ‘climate action’ and ‘energy’ are addressed 

accordingly. While the sustainability strategy does not explicitly address climate action, 

climate change adaptation, energy efficiency, and the use of renewable energies, it does 

cover the impacts identified by the materiality assessment.  

ARAG also carries out an energy audit every four years (2017, 2021, scheduled for 2025 

and going forward) in accordance with DIN EN 16247-1 aimed at continually reviewing and 

improving its energy efficiency. A DIN EN 16247-1 energy audit is a systematic process 

of inspecting and analyzing a company’s energy use and consumption with the aim of 

identifying and implementing ways to save energy. By carrying out this audit every four 

years, ARAG ensures that it meets legal requirements while also reducing its energy 

costs and minimizing its carbon footprint. The results of the audit are made available to 

the Management Board.  

The sustainability strategy applies across the entire ARAG Group. The Management Board 

as a whole is responsible for achieving the target, while each department is responsible 

for delivering it. Each international subsidiary is individually responsible for the topics. 

Monitoring compliance with the strategy is the responsibility of the Management Board 

as a whole. 
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Company car policy    

The purpose of ARAG’s company car policy, which was last updated in July 2024, is to 

make using and managing company vehicles more efficient and environmentally friendly. 

The policy defines clear rules and processes for using, maintaining, and procuring vehicles 

in order to optimize costs, increase safety, and reduce the vehicle fleet’s environmental 

impact. The objective is to convert the fleet to fully electric cars. The company car policy 

applies to all ARAG Group companies in Germany. 

The aim of converting the entire vehicle fleet to electric is to reduce GHG emissions by 

replacing internal combustion vehicles with more energy-efficient electric ones. The policy 

only indirectly takes the sustainability matters ‘climate action’ and ‘energy’ into account, 

but it has an influence on the negative impact of the carbon emissions identified in the 

materiality assessment.  

Group Central Services handles the entire fleet administration process, from the procure-

ment and management of company vehicles to monitoring compliance with the company 

car policy. Overall responsibility lies with the Management Board as a whole. The com-

pany car policy is published on the intranet. 

2.2.1.2 Actions 

ARAG made significant progress with decarbonization in 2022 by switching to green elec-

tricity at its main administrative sites. This represents a key lever for significantly reducing 

carbon emissions. However, since this lever’s potential has largely been exhausted, ARAG 

has identified further decarbonization options. They include improving energy efficiency,  

promoting sustainable travel, and implementing innovative technologies that reduce the 

carbon footprint. The ability to deliver on this will depend on the availability and allo-

cation of financial resources. No separate budgets have been set for these actions. 

Electrification of the vehicle fleet  

The following actions will be taken over the next six years to fully convert the vehicle fleet 

to all-electric: 

ARAG will increase the subsidies for electric vehicles and expand the Company’s own 

charging infrastructure. While electric vehicles accounted for 0.54 percent of the entire 

vehicle fleet in 2018, this increased to 14.2 percent in 2024. It is not currently possible to 

quantify the reduction in GHG emissions achieved so far.  

The scope of this action is limited to own operations in Germany. 

Installation of German Energy Conservation Ordinance (EnEV) kits 

By installing electronically operated vents in buildings held for own use that allow for the 

four smoke extraction shafts of the passenger lifts to be shut tightly, it is possible to keep 

more heat inside the building in winter and reduce the amount of energy spent on 

heating. The vents also help to reduce the heat load in summer. This is achieved through 

temperature-dependent venting of the shaft, which provides further energy savings and 

increased energy efficiency. Furthermore, if CO₂ levels are high, the vents can be opened 

and closed to bring in fresh air. The negative pressure load (stack effect) on the fire doors 

in the lift vestibule is also minimized, thus reducing the susceptibility to faults and the 

associated costs. 
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The calculations based on defined average values show that there is considerable potential 

for savings. However, this is a theoretical calculation as the total heating costs cannot 

be compared and the actual temperatures in this area cannot be determined precisely. 

The savings on heating costs can be calculated by assuming an average external tem-

perature of 10°C and an internal temperature of 21°C. By installing four EnEV kits, two 

for the innermost lifts and two for the outer twin shafts, annual savings of more than 

590,000 kWh and a reduction of around 168 tonnes of CO2 are achievable. It is not cur-

rently possible to quantify the reduction in emissions achieved so far. The installation of 

the EnEV kits began in mid-2024 and is scheduled to be completed by mid-2025. 

The scope of this action is limited to own operations in Germany. 

Sustainable commuting 

More sustainable employee commuting is encouraged by offering a subsidy of up to 

€50 toward local public transportation and by raising awareness of climate-friendly travel 

options. ARAG is thus also focusing on climate action and the efficient use of resources. 

The Company is striving for climate-friendly employee mobility and wants to encourage 

everyone to adapt their behavior in the face of climate change. While 115 season tickets for 

local public transportation were issued to the workforce in Germany in 2022, within two 

years that number had increased almost five-fold. This initiative was launched in May 

2023. In 2024, 696 season tickets for local public transportation were issued to the work-

force in Germany. The reduction in greenhouse gas emissions is not currently quantified.  

The scope of this action is limited to own operations in Germany. 

2.2.1.3 Targets 

ARAG has not defined any measurable, results-oriented targets for its own operations, 

including GHG emission reduction targets. However, the effectiveness of the concepts and 

actions is ensured through the annual process of calculating the carbon footprint. 

2.2.2 Insurance products 

The ARAG Group operates in the fields of legal insurance, casualty and property insurance, 

and health insurance (the latter only in Germany). It focuses on insurance products and 

services aimed at both private and small business customers. Internationally, the ARAG 

Group is targeting potential growth areas in the legal insurance sector. It does not operate 

diversified corporate insurance business. 

Climate action was identified as material by the materiality assessment: 

• Negative impacts in connection with emissions facilitated by offering casualty and 

property insurance. 

• Positive impacts on climate change adaptation by providing cover for loss or damage 

caused by extreme weather. 

• Risk: By covering loss or damage from climate-related risks, ARAG contributes to 

climate change adaptation through its insurance products. As extreme weather (hail, 

storms, floods, etc.) becomes more frequent as a result of climate change, there is a 

risk of higher overall loss events, which might not be reinsured. 

• Risk: The medium- to long-term forecast is for a gross increase in risks from climate 

change and that risk mitigation techniques will become disproportionately more expen-

sive. The risk from natural disasters is set to increase and drive the cost of risk mitigation 

techniques. There is no indication for the years ahead that purchasing sufficient re-

insurance cover will not be possible. However, the reinsurance market is expected to 

reduce its capacity. 
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• Risk: More expensive energy causes a recession and higher unemployment, leading 

to a fall in new business. 

The concepts, actions, and targets implemented to manage the impacts are presented 

below. Climate change adaptation was identified as material in the context of the taxo-

nomy-eligible and taxonomy-aligned activities. For further information, see the chapter 

‘Disclosures pursuant to Article 8 of Regulation (EU) 2020/852 (Taxonomy Regulation)’. 

2.2.2.1 Concepts 

Sustainability strategy  

As a risk carrier, ARAG endeavors to help consumers and businesses to achieve and comply 

with environmental goals and standards. In addition, the negative impact of contributing 

to GHG emissions by insuring property – which was identified as material – is to be mini-

mized and managed. 

The relevant parameters are defined in the sustainability strategy, which calls for the 

sustainable use of natural resources. The strategy is the responsibility of the Management 

Board as a whole. The sustainability strategy does not explicitly address climate action, 

climate change adaptation, energy efficiency, and the use of renewable energies. Through 

its sustainability strategy, ARAG endeavors to help consumers and businesses to achieve 

and comply with environmental goals and standards. The aim is to promote sustainable 

transformation by reviewing the inclusion of sustainable benefits, services, or pricing 

features when updating products and developing new ones. In the context of deciding 

whether to take on business, ARAG also considers it very important that customers, 

including business customers, comply with environmental, social, and governance (ESG) 

standards. The design of the sustainability strategy is the responsibility of the individual 

departments. At the overarching level, the sustainability function is responsible for the 

implementation of, and compliance with, the strategy. 

Underwriting guideline 

The underwriting guideline is the basis for acceptance checks in underwriting and is 

consistent with the Group sustainability strategy. The guideline also defines ARAG’s 

appetite for risk. In this context, ARAG attaches great importance to its customers’ com-

pliance with ESG standards, including business customers.  

The underwriting policy is further broken down by contracting guidelines at product 

level. Each insurance company in the ARAG Group has its own underwriting guideline 

formulated by the central Underwriting & Inward Reinsurance department. The Manage-

ment Board is responsible for putting a proper system of governance in place, which 

includes the establishment of internal guidelines and policies. The underwriting guide-

line of ARAG SE is the responsibility of the member of the ARAG SE Management Board 

with responsibility for Sales, Products and Innovation. The underwriting guideline for 

property, liability and accident insurance is the responsibility of the Management Board 

of ARAG Allgemeine. 

The independent Internal Audit function regularly checks that the Company is operating 

within the requirements set internally and externally. These include internal guidelines, 

processes, and systems related to corporate management. 

2.2.2.2 Actions 

The actions taken by ARAG to implement and direct its strategy and manage impacts 

are explained in greater detail below. The purpose of these actions, which relate to climate 

change mitigation, is to support the achievement of strategic targets and the associated 

management of identified impacts. As the actions are ongoing, no specific time horizon 

has been defined for them. 

The Group Sales, Products and Innovation Department is responsible for the transparency 

of product information. The product development process is the responsibility of the 

Product and Portfolio Management Department, which is part of Group Sales, Products 

and Innovation. The Sustainability function is also involved. All of the Group’s insurance  
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companies in Germany are covered. Mechanisms used by ARAG include monitoring 

processes and legal checks to ensure compliance with key laws and regulations in Ger-

many and abroad, as well as stringent approval processes in product development.  

Expansion of the product development process 

ARAG is linked to the generation of GHG emissions through property insurance and 

claims settlement. A conscious effort is made to incorporate sustainable benefits, services, 

and pricing features into new products.  

The development of sustainable products and services is integral to the implementation 

of the sustainability strategy. This is how ARAG aims to support sustainable transfor-

mation. New products undergo a clearly defined development process that includes a 

sustainability check. When developing and refining insurance solutions, ARAG incurpo-

rates, among other things, insights from sales, the claims and legal service, customer 

service, and the needs and wishes of customers. In addition, ARAG draws on information 

from market research and customer surveys relating to current trends and needs. This 

ensures that feedback from customers and sales partners is systematically incorporated 

into the product development process.   

The sustainability assessment, which is an integral element of concept development, looks 

at how sustainable customer behavior is rewarded, how sustainable lifestyles are insured, 

and how sustainable benefits can be offered in claims settlement.  

GHG emissions are to be reduced by incentivizing more sustainable behavior through 

products and services.  

Discounts 

Nevertheless, ARAG’s new products already include related incentives such as discounts. 

ARAG’s Top Special Service Package offers discounts for customers with electric cars and  

for those who use a season ticket for public transportation.  With the new ARAG Recht 

& Gewerbe product, customers can be placed in a higher no-claims category if they 

belong to a sustainability network or hold a certification. Small-business customers can 

also be placed in a higher category if they meet at least two criteria from a sustainability 

catalog, such as promoting and using green transportation, using green electricity or a 

photovoltaic system, or voluntarily offsetting carbon emissions. 

In home contents insurance, for example, ARAG encourages repairs over replacement 

purchases. In the event of a write-off scenario, ARAG will pay up to 130 percent of the 

replacement value for proven costs of repair.  

Supporting the use of renewable energy 

ARAG supports the use of renewables through actions that contribute to the energy 

transition and thus to climate change adaptation. The new Erneuerbare Energietechnik 

insurance from Interlloyd, for example, provides cover for facilities, including their com-

ponents, used to generate, transform, and store energy, for example in the event of 

incorrect operation, clumsiness, short circuits, power surges, induction, and damage 

resulting from faults in the design, materials, and workmanship. Insured items such as 

heat pumps can also be covered against theft. This module is designed to cover existing 

as well as future risks in the field of renewable energies. 

The ability to deliver on this will depend on the availability and allocation of financial 

resources. No separate budgets have been set for these actions. With regard to pro-

ducts, there are currently no climate change mitigation measures in place that rely on 

a decarbonization lever. It is currently not possible to determine the expected and actual 

reduction in GHG emissions. 
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2.2.2.3 Targets 

To date, ARAG has not defined any measurable, results-oriented targets for its insurance 

products in relation to climate change mitigation and climate change adaptation. Never-

theless, the effectiveness of these concepts and actions is monitored by means of the 

aforementioned processes. 

2.2.3 Investments 

The materiality assessment identified the following material impacts and risks with regard 

to investments: 

• Negative contribution to climate change due to investment in companies that 

generate emissions. 

• Risks from investments in issuers with high ESG risks. 

2.2.3.1 Concepts 

Sustainability matters have played a key role in ARAG’s investment management since 

2018. By factoring sustainability considerations into its investment decisions, ARAG has 

added a further dimension to the traditional investment target variables of return, risk, 

and liquidity.  

The policy on using sustainability criteria in investment adds greater detail to ARAG’s sus-

tainability strategy with regard to managing investments. The policy is reviewed annually 

and adapted where necessary, with overall responsibility falling to the relevant member 

of the Management Board. The negative impacts on society and the environment are 

minimized through a contribution to climate change mitigation, while the risks arising from 

climate change are proactively addressed in the portfolio. Specifically, ARAG’s materiality 

assessment identified material, climate-related impacts and risks that inform the sus-

tainability strategy.  

ARAG meets its responsibility toward its stakeholders by taking sustainability matters into 

account in its investments. ARAG sets great store by the sustainability of its investments 

and is expanding its sustainable portfolio. With this in mind, ARAG integrates sustain-

ability matters into its investment decisions and, through its actions, endeavors to make 

an active contribution to mastering the challenges of moving to a more sustainable eco-

nomy. The Company takes an entity-specific approach in this context. 

Direct investments 

A negative screening filter allows for individual issuers and countries to be excluded from 

investments. The scope of the filter is limited to ARAG’s direct investments and invest-

ments in liquid institutional funds.  

Climate risks are taken into account in the new investment process by applying metrics 

from data provider MSCI. The Implied Temperature Rise (ITR) and Environmental Pillar 

Score Quartile (EPS Quartile) metrics are only applied to investments in corporate bonds 

and pfandbriefs/covered bonds. Government bonds are exempt from this rule and may 

continue to be acquired in compliance with the requirements of strategic asset allocation 

and the exclusion lists.  

Infrastructure investments 

Decisions on further expanding the commitment to sustainable infrastructure investments 

will be made in line with the existing alternative investments program. The objective is to 

not support those seeking to raise capital through investments that contravene stan-

dards of human rights, decent working conditions, or equal opportunities, or where the 

business does not take steps to ensure the ESG-compliant transformation of its activities. 
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Group Asset Management is responsible for implementing these requirements. Com-

pliance with the investment restrictions set in relation to ESG criteria and the targets for 

carbon emissions are both monitored. The criteria for new investments are an integral 

element of the investment proposal created in portfolio management. As part of this 

process, each new direct investment is checked in advance to determine whether it meets 

the aforementioned ESG criteria, and any deviations are flagged accordingly. Each new 

direct investment is approved by the Senior Vice President Asset Management and the 

Head of Department. Twice a year, Investment Controlling calculates the carbon emissions 

of the Group’s investments and checks the predicted path and the achievement of emis-

sion targets. 

Real estate 

The buildings in ARAG’s investment portfolio currently represent a significant source of 

carbon emissions. Modernizing them can therefore make a considerable contribution to 

decarbonization. In the future, sustainability criteria will increasingly feature alongside 

the original criteria in the decision-making process, both for existing and for new-build 

properties. The overarching aim is to actively shape the energy transition by replacing 

fossil fuels with renewable energy sources and implementing energy-saving measures. 

This should reduce climate-related financial risks in property investments. 

All investments submitted for a decision must meet the exclusion criteria set for direct 

investments in real estate; the other sustainability criteria have a positive influence on 

the overall rating. 

Alternative investments 

When it comes to alternative investments, ARAG focuses on selecting sustainability-

oriented asset managers, irrespective of whether alternative investments are held directly, 

for example via institutional fund structures. To this end, a sustainability criterion is used 

in the assessment. The selection process for sustainability-oriented asset managers focuses  

on the existence of a clear and appropriate ESG strategy, which primarily means the 

existence and application of a meaningful ESG policy, a regular, documented monitoring 

system, and transparent reporting to investors. 

2.2.3.2 Actions 

There are two relevant decarbonization levers in relation to the business portfolio. The 

first focuses on the customers’ transformation (passive lever), the second on the active 

adaptation of the business portfolio, for example the targeted expansion of new business 

with low-emission customers (active lever). 

One of ARAG’s main active levers for achieving its climate targets is the implementation 

of a negative list that includes environmental aspects by taking environmental metrics 

into account in investment decisions and the selection of asset managers. One approach 

to linking the customers’ transformation with these active levers is to shape the energy 

transition in the real estate portfolio by replacing fossil fuels with renewable energy 

sources and implementing energy-saving measures by factoring positive and negative 

criteria into investment decisions. 

The environmental actions taken by ARAG are listed below. All of the actions below are 

ongoing and do not follow a defined time horizon.  

Negative list 

Exclusion criteria based on business lines are the foundation of sustainable investment. 

This involves applying ARAG-specific minimum standards. With this approach, one or 

more criteria are defined that exclude investment in certain companies or sectors. The 

purpose of these criteria is to exclude all assets with severe sustainability risks from ARAG’s 

investment process.  
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The negative selection process is used as an overlay for the entire portfolio of fungible 

investments (direct investments and liquid institutional funds). Various criteria are used 

with regard to climate action. ARAG avoids investing in producers of coal and of uncon-

ventional oil and gas with a revenue threshold of at least 10 percent. The Company aims 

to contribute to climate action by supporting the decarbonization of the value chain. 

Companies on the negative list are subject to an investment freeze, with sales still possible, 

but purchases not. If companies are no longer on the negative list, the investment freeze 

ends. Issuers whose business activities involve controversial weapons or are linked to 

child labor must be removed from the portfolio. Furthermore, ARAG undertakes to reduce 

the affected existing portfolios over a transitional period until 2025 or to hold them until 

final maturity, but no later than 2030. 

The criteria for the exclusion lists are formulated by the Central Group Asset Manage-

ment Department and adopted by the Group Management Board. The negative list and 

the country exclusion list are developed by the Investment Controlling Department using 

an external database (MSCI ESG Manager) and entered into the limit system (SCD Com-

pliance Manager). They are monitored by Investment Controlling in Group Asset Manage-

ment as part of the established limit monitoring and control processes. Exclusion lists are 

taken into account during pre-trade checks for new investments and during the screening 

of existing investments whenever lists are updated. For liquid institutional funds, this pro-

cess takes places at the level of the investment management company. 

Implementation in the new-investment process 

Direct investments 

In addition to the application of the aforementioned negative lists, another factor in new 

investment is the target of reducing GHG emissions. Internally, ARAG relies on the forward-

looking ITR metric provided by MSCI. The ITR was standardized by the G20 Financial 

Stability Board’s permanent Task Force on Climate-related Financial Disclosures (TCFD) 

as one of three portfolio alignment metrics and shows the extent to which companies 

align with global climate targets. It is expressed in degrees Celsius. The model used to 

calculate the ITR translates the forecast GHG emissions of the companies in a portfolio 

into an increase in average global temperatures over the coming decades. The ITR metric 

is an effective way to quantify the challenge of keeping the increase in global average 

temperature to well below 1.5°C above pre-industrial levels. 

In addition, the EPS quartile is used. It forms part of MSCI’s ESG rating and is defined as 

the weighted average of all key issues that come under the environmental pillar of the 

ESG rating. The EPS quartile indicates the quantile in which the respective company is 

located in comparison to the sector median. A value of 1 represents the top quantile 

(100 percent) and 4 the lowest quantile (25 percent). Taking the EPS quartile into account 

in new investments makes it easy to identify the issuers that have the poorest environ-

mental rating relative to the sector average. 

The following rules apply with regard to these two metrics: 

• No new investment in companies with an ITR of 4°C or more. 

• Companies with an ITR up to 2.5°C are the preferred target for new investment. 

• Where a company has an ITR between 2.6°C and 3.9°C, the investment decision will 

also take the EPS quartile into account. No new investment in companies with an 

EPS quartile of 4, which puts them in a lower quantile than the sector median. 
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Taking these two metrics into account internally avoids categorically excluding specific 

sectors and industries that currently have high carbon emissions but will have an important 

role to play in decarbonization. This also places a stronger focus on the topic of transition.  

The evaluation of new investments using the ITR and the EPS quartile applies exclusively 

to investments in corporate bonds. Government bonds and pfandbriefs/covered bonds 

are exempt from this rule and can be acquired in line with the requirements of strategic 

asset allocation (percentage-based target variable per asset class) and the exclusion 

lists. Action relating to direct investment is ongoing and does not follow a time horizon. 

Liquid institutional funds 

As a rule, the carbon footprint of liquid institutional funds is reviewed at the portfolio level 

every year, or at least every two years. Fund managers are instructed to match ARAG’s 

target for reducing carbon emissions in their portfolios within the specified timeframe. 

Progress with achieving targets is reported semi-annually during the investment committee 

meetings. 

In addition, further requirements relating to new investment are defined for internally 

managed institutional funds. Similar to the approach for direct investments, both the ITR 

and the EPS quartile are factored into new investments in institutional fixed-income funds. 

The same target values apply as for direct investment.  

With regard to decarbonization, special ESG benchmarks will be a factor influencing 

future investment in equities as part of internally managed institutional funds. A suitable 

approach is currently in development and is scheduled to be completed as soon as possible. 

The aforementioned requirements apply only to institutional funds or segments of liquid 

institutional funds that include shares or corporate bonds. Government bonds and pfand-

briefs/covered bonds are exempt from this rule and can be acquired in line with the 

requirements of strategic asset allocation (percentage-based target variable per asset 

class) and the exclusion lists. 

Integration into asset manager selection 

It is difficult to quantitatively assess ESG aspects for alternative investments (private 

equity, infrastructure, and real estate) as the underwriting generally involves blind pool 

risks. There are currently only limited standard disclosure requirements for private market 

funds, and there is still little to no raw ESG data available at portfolio level.  

When integrating ESG criteria into its strategy for alternative investments, ARAG thus 

focuses on the selection process for sustainability-oriented asset managers and on the 

existence of a clear and appropriate ESG strategy, which primarily means the existence 

and application of a meaningful ESG policy, a regular, documented monitoring system, 

and transparent reporting to investors. 

The aforementioned considerations apply regardless of whether alternative investments 

are held as direct investments or via institutional fund structures, for example. In the case 

of indirect investment via externally managed institutional funds, this process is carried 

out within the collaboration between the companies and the investment management 

company. 
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Direct investment in real estate 

Direct investment in real estate represents a significant proportion of ARAG’s investments. 

Some of this real estate is rented to ARAG subsidiaries and serves as administrative 

offices. Consequently, some real estate investments are closely linked to ARAG’s inhouse 

environmental measures. 

Essential actions in relation to real estate in the portfolio include the implementation of 

regulatory requirements pertaining to resource consumption and the management of 

data for greater transparency in line with sustainability reporting obligations. 

As the buildings are major sources of carbon emissions at present, modernizing them can 

make a considerable contribution to decarbonization. Actively shaping the energy tran-

sition by replacing fossil fuels with renewable energy sources and implementing energy-

saving measures will reduce climate-related financial risks in property investments. 

In addition to the financial criteria and those connected to building services, property 

type, and location, and the associated project, rental, legal, and tax risks, ARAG will 

increasingly factor sustainability criteria into future decisions, for both existing real 

estate and new builds. 

The sustainability criteria for new investment in directly held new-builds are listed below. 

Exclusion criteria: 

• The following certification or, alternatively, proven readiness for certification  

not present: German Sustainable Building Council (DGNB) minimum ‘gold’; 

Leadership in Energy and Environmental Design (LEED) minimum ‘gold’; Building 

Research Establishment Environmental Assessment Methodology (BREEAM) 

minimum ‘very good’ 

• Energy efficiency class A according to the German Buildings Energy Act (GEG)  

for real estate in Germany, and/or the EU Energy Efficiency Directive (EED),  

not achieved 

• Use of tropical woods and exotic natural stone 

Positive screening: 

• Proof of conformity with EU taxonomy, primarily environmental objective 1  

(climate change mitigation) or 2 (climate change adaptation) 

• No unnecessary sealing of the soil surface in forests and in agriculture 

• Maximum prefabrication and proof that components can be separated 

• Proof that at least 70 percent of building materials can be reused or recycled 

• Support for car-free transportation options (local public transportation no more 

than ten minutes’ walk away, sufficient number of cycle stands) 

• For residential construction: no displacement of residents, i.e. no luxury 

refurbishments 

• For commercial real estate: no pre-letting to tenants in accordance with 3.1.1. 

negative list 

Below are the sustainability criteria for new investment in directly held existing real estate. 

Exclusion criteria: 

• The following certification or, alternatively, proven readiness for certification not 

present: DGNB minimum ‘silver’; LEED minimum ‘silver’; BREEAM minimum ‘good’ 

• Energy efficiency class at least B with the potential to reach A according to the GEG 

for real estate in Germany, and/or the EED, not achieved 

Positive screening: 

• Proof of conformity with EU taxonomy, primarily environmental objective 1  

(climate change mitigation) or 2 (climate change adaptation) 

• Use of, or ability to retrofit, water-saving technology 

• Upholding of social standards by counterparties (no social dumping, no social 

security fraud) 
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• For residential construction: no displacement of residents, i.e. no luxury refurbishments 

• For commercial real estate: no letting to tenants on negative list 

All investments submitted for a decision must meet the exclusion criteria set for direct 

investments in real estate; the other sustainability criteria have a positive influence on 

the overall rating.  

In addition, a topical approach is chosen that results in a rise in specific investments in 

the allocation of capital. Under the alternative investments program, there are plans to 

gradually build up a portfolio over the coming years that qualifies as sustainable, has 

commercial potential, and achieves the documented sustainability targets. 

No transition plan is in place for other environmental topics, and, specifically, no dedi-

cated transition plan for biodiversity. These environmental topics are addressed through 

initial actions and in existing guidance, such as the policy on using sustainability criteria 

in investment. 

The activities relating to ESG risk management cannot be explicitly quantified. Reducing 

GHG emissions is not a primary objective of risk management. Accordingly, no reliable 

assertions can be made in this context. Uncertainties regarding emissions, including 

financed emissions, result from the use of estimates and projections, and from potential 

changes in the composition of ARAG’s portfolio. 

The actions described have no end date and are therefore to be considered ongoing. 

Furthermore, no other action has been taken aimed at achieving the defined emission 

reduction targets. 

2.2.3.3 Targets 

The policy on using sustainability criteria in investment adds greater detail to ARAG’s 

sustainability strategy with regard to managing investments. The latest version of the 

policy was signed off by the Management Board in November 2024. The strategic goals 

for the Group are defined as follows:  

The ARAG Group follows the ESG principle when describing its strategic goals. 

ARAG aims to make its insurance investment portfolio greenhouse gas-neutral by 2050. 

The overarching aim is to limit global warming in the long term, ideally to 1.5°C. To date, 

there are no defined methods for pursuing and reaching the goal of net zero by 2050. 

While target setting is considered to be based on science, so far the underlying method-

ology is not. An update of the methodology is planned, taking into account future 

regulatory developments and other factors. The target was set in consultation with the 

Management Board. 

With regard to the interim targets adopted in 2022 of reducing financed emissions linked 

to shares and corporate bonds by 25 percent by 2025, ARAG had already achieved a 

reduction of 23 percent in 2023. The target relates to the Scope 1 and 2 emissions linked 

to shares and corporate bonds in which ARAG invests. Interim targets are defined in 

greater detail in accordance with the requirements of the CSRD. 

The financed Scope 1 and 2 emissions linked to shares and corporate bonds (including 

pfandbriefs/covered bonds) in the investment portfolio are to be reduced by a further 

40 percent by 2030 compared with the base year 2023. The benchmark figure in 2023 

was 215,000 tCO2eq and is derived from the calculation of the emission values for the 

portfolio as of December 31, 2023 without normalization. Should the investment portfolio  
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remain unchanged, this equates to absolute emissions of 130,000 tCO2eq in 2030. The 

benchmark figure is based on the portfolio as of December 31, 2023 and the associated 

emission values. 

The target of being greenhouse gas-neutral by 2050 is linked to the commitment of the 

German Insurance Association. The 40 percent target for 2030 was defined using the 

expert judgement method. 

These interim targets are to be achieved through active portfolio management, the imple-

mentation of negative screening, and a greater focus on sustainable liquid and non-liquid 

investments. Interim targets are reviewed twice a year (mid-year and year-end) and fleshed 

out in greater detail as science progresses and data becomes available. MSCI has 

provided ESG data to Group Asset Management since 2022. As there is not yet sufficient 

data for all investments, and no standard approach to measurement, ARAG will gradually 

integrate additional relevant asset classes into the climate target in the years to come. 

ARAG does not support those seeking to raise capital through investments that contra-

vene standards of human rights, decent working conditions, or equal opportunities, or 

where the business cannot document any steps it has taken to transform its activities in 

line with ESG considerations. In order to review its investment decisions, ARAG uses 

exclusion lists (issuer-specific and country-specific) and integrated ESG approaches 

with a focus on transition risks. 

The adjustment of the basic amount and the inclusion of pfandbriefs in the calculation 

of financed emissions follows the grouping of investments in the Partnership for Carbon 

Accounting Financials (PCAF) standard. 

Compliance with the investment restrictions set in relation to ESG criteria and the  

targets for carbon emissions are both monitored by Investment Controlling. The ‘carbon  

footprint process description’ document describes the process for calculating the invest-

ment portfolio’s carbon footprint and analyzing the achievement of strategic targets in 

the ARAG Group. 

All GHG emission reduction targets are adapted to the targets detailed in the section 

‘Metrics for Scope 1, 2, and 3 emissions’. Consequently, there are no differences with 

regard to the calculation method and the underlying Scope.  

2.3 Metrics 

The following table shows ARAG’s energy consumption and mix in 2024. 

Energy consumption and mix 

 2024 

(1) Fuel consumption from coal and coal products (MWh) 0.0 

(2) Fuel consumption from crude oil and petroleum products (MWh) 3,858.3 

(3) Fuel consumption from natural gas (MWh) 744.2 

(4) Fuel consumption from other fossil sources (MWh) 0.0 

(5) Consumption of purchased or acquired electricity, heat, steam, and cooling,  
and from fossil sources (MWh) 10,608.5 

(6) Total fossil energy consumption (MWh) (calculated as the sum of lines 1 to 5) 15,210.9 

Share of fossil sources in total energy consumption (%) 58.4% 

(7) Consumption from nuclear sources (MWh) 937.9 

Share of consumption from nuclear sources in total energy consumption (MWh) 3.6% 

(8) Fuel consumption for renewable sources, including biomass (also comprising industrial 
and municipal waste of biologic origin, biogas, renewable hydrogen, etc.) (MWh) 102.0 

(9) Consumption of purchased or acquired electricity, heat, steam, and cooling,  
and from renewable sources (MWh) 9,364.4 

(10) The consumption of self-generated non-fuel renewable energy (MWh) 425.0 

(11) Total renewable energy consumption (MWh) (calculated as the sum of lines 8 to 10) 9,891.4 

Share of renewable sources in total energy consumption (%) 38.0% 

Total energy consumption (MWh) (calculated as the sum of lines 6, 7, and 11) 26,040.2 
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ARAG takes all companies in its basis of consolidation as well as ARAG Legal Protection 

Ltd., Dublin, into account when determining the energy consumption and mix. Purchased 

energy (electricity and heat) for buildings held for own use, self-generated heat, refriger-

ants, purchased cooling, the vehicle fleet (internal combustion engine and electric), 

fugitive emissions, and consumption related to rented space are all factored in. The scope 

of the metrics on energy consumption therefore matches the scope for determining 

Scope 1 and 2 emissions. 

Due to time constraints, the primary data for consumption is recorded during the year 

and extrapolated for the fourth quarter. For buildings held for own use, the primary data 

for the consumption of purchased energy is usually obtained from supplier invoices. In 

some instances, meter readings are taken every month. For rented buildings, data from 

the billing of operating costs and utilities is used. This primarily applies to the Main 

Branch Offices, the Sales Directorate, and the Sports Offices. Energy consumption also 

includes the diesel or heating oil used for emergency power generators. The amounts 

used over the course of a year can be obtained from invoices, as can the vehicle fleet’s 

consumption. Where no primary data is available, estimates and/or invoices from the 

previous year are used. Each of these is validated. 

An energy audit in accordance with DIN EN 16247-1 is carried out every four years to 

systematically analyze a company’s energy consumption and energy efficiency, and to 

identify potential savings. The next energy audit is scheduled for 2025.  

Energy consumption is disclosed for buildings held for ARAG’s own use as well as for 

buildings rented out to third parties. The principle of always using the best possible data 

source applies to these buildings too. Where possible, actual data is collected in the 

same way as for buildings held for own use. If ARAG cannot access this data, estimates 

are used based on energy performance certificates.  
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Gross Scopes 1, 2, 3 and Total GHG emissions 

  Retrospective Milestones and target years 

 

 Base year Comparative 2024 Change 2025 2030 2050 

Annual % 
target/ 

base year 

Scope 1 GHG emissions         

Gross Scope 1 GHG emissions (tCO2eq) - - 1,492.0 - - - - - 

Percentage of Scope 1 GHG emissions from regulated emission trading schemes (%) - - 0.0 - - - - - 

Scope 2 GHG emissions         

Gross location-based Scope 2 GHG emissions (tCO2eq) - - 3,352.9 - - - - - 

Gross market-based Scope 2 GHG emissions (tCO2eq) - - 4,483.7 - - - - - 

Significant Scope 3 GHG emissions         

Total indirect gross GHG emissions (Scope 3) (tCO2eq) - - 2,469,328.9 - - - - - 

1. Purchased goods and services - - 2,517.1 - - - - - 

 [Optional sub-category; Cloud computing and data center services] - - 0.0 - - - - - 

2. Capital goods - - 0.0 - - - - - 

3. Fuel and energy-related activities (not included in Scope 1 or Scope 2) - - 2,177.3 - - - - - 

4. Upstream transportation and distribution - - 0.0 - - - - - 

5. Waste generated in operations - - 82.3 - - - - - 

6. Business travel - - 2,794.9 - - - - - 

7. Employee commuting - - 4,286.9 - - - - - 

8. Upstream leased assets - - 0.0 - - - - - 

9. Downstream transportation - - 0.0 - - - - - 

10. Processing of sold products - - 0.0 - - - - - 

11. Use of sold products - - 0.0 - - - - - 

12. End-of-life treatment of sold products - - 0.0 - - - - - 

13. Downstream leased assets - - 0.0 - - - - - 

14. Franchises - - 0.0 - - - - - 

15. Investments - - 2,457,470.6 - - - - - 

Total GHG emissions         

Total GHG emissions (location-based) (tCO2eq) - - 2,474,173.7 - - - - - 

Total GHG emissions (market-based) (tCO2eq) - - 2,475,304.6 - - - - - 
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The table above does not currently contain any information for the comparative year as 

this is the first year in which reporting is based on ESRS. Due to the differing scope of 

application, there are also no disclosures regarding the base year or the interim targets. 

ARAG uses a tool provided by ClimatePartner to calculate Scope 1, 2, and 3 emissions. 

Scope 1 and 2 emissions 

Scope 1 and 2 emissions are calculated on the basis of energy consumption. In the same 

way as for energy consumption, Scope 1 and 2 emissions encompass the entire basis of 

consolidation, ARAG Legal Protection Ltd., Dublin, and the buildings rented out to third 

parties. Within the tool, the energy consumption figures are multiplied with the relevant 

emission factors. 

Scope 1 emissions include emissions from fossil fuels used to heat buildings held for own 

use or rented out to third parties, from refrigerant losses, and from our own vehicle fleet. 

Scope 2 emissions include emissions from the consumption of electricity and district 

heating. A distinction is made between a location-based and market-based calculation. 

Location-based Scope 2 emissions are calculated based on the average emission intensity 

of the local power grid. Irrespective of how much electricity a business consumes, its 

emission footprint is calculated by multiplying the power grid’s emissions per kWh with 

the power consumption of the business. Market-based Scope 2 emissions are calculated 

based on the average emission intensity of a specific purchase agreement or power 

supply agreement. 

The proportion of market-based Scope 2 emissions linked to bundled instruments in the 

form of Renewable Energy Certificates (REC) is 35.2 percent. The proportion of contrac-

tual instruments not bundled with energy attributes that are used for the sale and pur-

chase of energy is 35.2 percent.  

Only energy performance certificates are used for ARAG’s property portfolio. Of the 

emissions presented here, 1,485.2 tCO2eq of Scope 1 emissions, 4,482.9 tCO2eq of market-

based Scope 2 emissions, and 3,352.5 tCO2eq of location-based Scope 2 emissions 

originate within the entities included in the financial basis of consolidation. For reasons 

of materiality, ARAG Legal Protection Ltd., Dublin, is not consolidated in financial repor-

ting. The Scope 1 emissions of ARAG Legal Protection Ltd., Dublin, amount to 6.8 tCO2eq, 

while Scope 2 emissions amount to 0.8 tCO2eq (market-based) and 0.4 tCO2eq (loca-

tion-based). 

Scope 3 emissions  

In addition to Scope 1 and 2 emissions, ARAG also discloses emissions in all significant 

Scope 3 categories. The following categories were identified as significant within own 

operations: 

• Purchased goods and services (category 1) 

• Fuel and energy-related activities (category 3) 

• Waste generated in operations (category 5) 

• Business travel (category 6) 

• Employee commuting (category 7) 

• Financed emissions (category 15) 

Category 1 ‘Purchased goods and services’ covers office consumables, inactive ingre-

dients, and the extraction and processing of raw materials. At ARAG, this includes printed 

matter, office paper, water, external data centers, electronic equipment, and catering. 

Only office paper is disclosed for the Main Branch Offices, the Sales Directorate, and 

the Sports Offices.  
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Category 3 ‘Fuel and energy-related activities’ (not included in Scope 1 or Scope 2) 

covers upstream emissions from heating and electricity. This includes upstream 

emissions from purchased fuels and electricity, transmission and distribution losses,  

the generation of purchased electricity sold to end users, and the extraction and 

transportation of gas used in the Company. Upstream emissions are automatically 

recorded by the ClimatePartner tool. 

In addition, ARAG records emissions in category 5 ‘Waste generated in operations’, 

which covers emissions from production waste, business waste, landfill, recycling, and 

incineration. 

Emissions from business travel are recorded in category 6, which covers travel by air, 

rail, and rental and private vehicles, as well as overnight stays in hotels. 

Category 7 ‘Employee commuting’ covers employees’ travel habits. The employee commute 

is calculated based on estimates, and ARAG also factors in emissions generated when 

employees are working from home.  

Gross GHG emissions in category 15 ‘Financed emissions’ are one of ARAG’s significant 

Scope 3 categories. Financed emissions are calculated using the PCAF standards. PCAF 

is a global standard for insurance companies and financial institutions for measuring 

the carbon emissions of their investment and loan portfolios. The figures in the following 

table relate to financed emissions: 

   
Greenhouse gas emissions by asset class 

2024 
Assets covered 

(carrying amount) Coverage 
Scope 1 and 2 

emissions 
Scope 3 

category 15 
Total 

emissions 
Emission 
intensity 

DQS 
Scope 1&2 

DQS  
Scope 3 

 (€’000) (%) (tCO2eq)1 (tCO2eq) (tCO2eq) (tCO2/€ million) weighted weighted 

Asset class         

Listed shares & corporate bonds 3,330,440 98.1% 239,877 1,751,445 1,991,322 597.9 2.2 4.0 

Unlisted shares & corporate bonds 615,539 100.0% 25,758 95,120 120,878 196.4 2.4 4.0 

Government bonds 1,259,605 93.0% 245,323 99,947 345,270 274.1 3.7 4.0 

Total 5,205,584 97.1% 510,958 1,946,512 2,457,471 472.1 2.5 4.0 

         

Other investments (carrying amount in €’000) 1,033,945        

1 For government bond emissions excluding LULUCF
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. 

All transactions of a financing nature recognized in the accounts of entities in ARAG’s 

basis of consolidation for the purposes of commercial law provide the foundation for reported 

financed emissions. By financing business partners and their economic activities, ARAG 

also carries a responsibility for the carbon emissions generated by these companies. 

Therefore, ARAG attributes to itself a proportion of the emissions indirectly caused by 

the finance it has provided. Emissions from recognized debt and equity financing of 

companies and financing of the public sector, primarily government bonds, is calculated 

using the PCAF standard. The financed proportion of the business partner’s total Scope 

1, 2, and 3 GHG emissions is calculated using the value of the financing in proportion to 

the business partner’s enterprise value in accordance with PCAF. 

The standard for calculating financed emissions provides a methodology for certain 

asset classes, while others are not covered. ARAG only calculates and discloses emissions 

for asset classes for which there is a methodology, which is why ‘no methodology’ is stated 

for certain asset classes. These are primarily investments in funds, securitized products, 

and the financing of local public-sector entities. With regard to the financing of listed 

and unlisted companies, emissions are calculated for shares, bonds, and credits. Emissions 

are also calculated for project finance and, in particular, real estate finance. In the 

public sector, it is primarily government bonds that are part of the emission inventory. 

Alongside the availability of a calculation methodology, data availability also plays an 

important role in calculating financed emissions. Data of the highest quality is used 

where available, published directly by the business partners, for example. Primary data 

is preferred, but is often not available, in which case estimates are used. Where no pub-

lished information is available, the data is derived for that customer based on sector-

specific and/or country-specific average values. As not all underlying data is of the same 

quality, the weighted PCAF Data Quality Score (DQS) is determined and disclosed for 

each asset class. 

Using the PCAF standard, data sources are rated on a scale of 1 to 5, with published data 

being rated higher than estimated values. For example, data published by companies is 

rated as DQS 2, while sector averages are rated as DQS 4. 

As estimates are used in some cases to determine the financed carbon emissions, the 

results are subject to a certain degree of measurement uncertainty. This primarily arises 

from the fact that, where data is not available, customer-specific data is derived using 

average values or other approximation methods. In this case, an assumption is made 

that customers generate sector-specific or country-specific emissions, and an average 

value is used accordingly. This average might deviate from the actual values. 

Over the next few years, the availability and quality of data relating to calculated sec-

tor-specific and country-specific average values will continue to improve. An increase in 

the accuracy of the base data is therefore expected in the future.  
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The following categories are deemed not significant: 

Overview of categories deemed not significant 

Category Reason for non-significance 

2. Capital goods No upstream emissions from the production of capital goods were 
purchased or acquired in 2024. Accordingly, this category is not relevant 
for ARAG. 

4. Upstream transportation  
and distribution 

As an insurance company, ARAG provides services, not physical products. 
Accordingly, this category is not relevant for ARAG. 

8. Upstream leased assets ARAG already discloses emissions from the use of assets that were leased 
in 2024 (generally rented buildings) under Scope 1 and 2 emissions. 
Accordingly, this category is not relevant for ARAG. 

9. Downstream transportation As an insurance company, ARAG provides services, not physical products. 
Accordingly, this category is not relevant for ARAG. 

10. Processing of sold products As an insurance company, ARAG provides services, not physical products. 
Accordingly, this category is not relevant for ARAG. 

11. Use of sold products As an insurance company, ARAG provides services, not physical products. 
Accordingly, this category is not relevant for ARAG. 

12. End-of-life treatment  
of sold products 

As an insurance company, ARAG provides services, not physical products. 
Accordingly, this category is not relevant for ARAG. 

13. Downstream  
rented/leased assets 

ARAG already discloses emissions from the use of assets that were leased 
to other companies in 2024 (generally buildings rented to third parties) 
under Scope 1 and 2 emissions. Accordingly, this category is not relevant 
for ARAG. 

14. Franchises As an insurance company, ARAG does not act as a franchisor. 
Accordingly, this category is not relevant for ARAG. 

   

Overall, 11.3 percent of Scope 3 emissions were calculated using primary data and 

88.7 percent using secondary data. 

Insurance-related emissions are not currently measured, but preparations are under 

way to quantify them in the future. Initial data collection activities and an analysis of 

calculation methods are in the pipeline and will be validated. Emissions and correspon-

ding reduction targets will be disclosed at a later date to allow time for proper measure-

ment and meaningful targets.  

Greenhouse gas intensity 

GHG intensity per net revenue 2024 

Total GHG emissions (location-based) per net revenue (tCO2eq/€) 0.0 

Total GHG emissions (market-based) per net revenue (tCO2eq/€) 0.0 

 

GHG intensity is defined as the ratio of a company’s GHG emissions to its net revenue. 

ARAG uses the income statement item ‘gross premiums written’ in the Group report as 

the reference figure for net revenue. The greenhouse gas intensity is presented below in 

terms of Scope 2 emissions calculated using the location-based and market-based methods. 

Internal carbon pricing 

ARAG does not use an internal carbon pricing system.
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3 Social information 

3.1 Own workforce 

Material impacts, risks and opportunities and their interaction  

with strategy and business model 

Standard S1 – Own workforce applies solely to own operations. Consequently, the mate-

riality assessment only considered impacts, risks, and opportunities within own operations.  

The materiality assessment identified material impacts and one material risk related to 

‘working conditions’ and ‘equal treatment and opportunities for all’. Furthermore, an impact 

in the sub-topic ‘data protection’ within the sustainability matter ‘other work-related 

rights’ was deemed material. The material impacts and risks were defined as follows: 

• Improvement of working conditions (working time/flexible working, pay [at least to 

minimum pay-scale standards], work-life balance) has a positive effect on employees 

and boosts staff retention. 

• The rules on workers’ participation rights, which go beyond the statutory requirements, 

have a positive impact on the opportunities for codetermination in day-to-day work. 

• The rules on health and safety, which go beyond the statutory requirements, have  

a positive impact on matters of employee health. 

• Actions to combat discrimination in the workplace and promote diversity and gender 

equality have a positive impact on employees. 

• Extensive opportunities for training and further education promote the develop- 

ment of employees’ skills and leadership qualities, which also has a positive effect on 

employees. 

• ARAG holds a wide range of personal data on employees. A data leak could expose 

this personal data. 

• A lack of suitably qualified employees could endanger the Company’s long-term via-

bility. This could result in relative inefficiencies and above-average costs for attract-

ting talented individuals. 

The materiality assessment identified potential negative impacts on employees in relation 

to data protection. 

ARAG differentiates between employees and non-employees. Employees have an employ-

ment contract with an ARAG Group company. ARAG also differentiates between types 

of employee: 

• Permanent employees with a fixed-term or open-ended contract 

• Interns and student interns/temporary staff  

• Trainees and degree apprentices 

As all ARAG employees primarily perform their tasks in the office, and these tasks differ 

only in terms of content, the materiality assessment did not differentiate with regard to 

the employees’ characteristics, their tasks, or the working environment.  

The material impacts identified by ARAG affect all employees in the Group. In contrast, 

non-employees are employed by a third-party and provide services to ARAG mainly in 

the area of information technology. Due to their small number, they are not affected by 

these impacts. 

The Company did not identify any material opportunities related to its own workforce. 

Consequently, there are none that are solely relevant to certain groups of employees. 
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No material impacts on ARAG employees were identified resulting from transition plans 

to reduce negative impacts on the environment or to implement climate-neutral and 

more environmentally friendly activities.  

As a service provider in the insurance sector, ARAG does not engage in any activities 

that entail the risk of forced labor or child labor. 

3.1.1 Concepts 

Group Human Resources (HR) at ARAG can call upon numerous concepts for managing 

its material impacts in relation to the workforce and for handling material sustainability 

matters. The HR strategy is aligned with the ARAG 5>30 Group strategy and its targets. 

ARAG is an independent, family-led insurer and bases its values-driven culture on its 

Integrity Guideline. The guideline defines how we collaborate within the Group, and details 

the legal standards and ethical principles that should guide the actions of all employees. 

It thus fleshes out the ARAG Essentials and supplements ARAG’s Compliance Guideline. 

Breaches of the Integrity Guideline can be reported to an individual’s line manager, 

Group HR, the Works Council, the Compliance Department, or the designated workforce 

representatives. The Integrity Guideline applies to all employees of the ARAG Group in 

Germany. Employees are provided with online training on the content of the Integrity 

Guideline. This training is a firm fixture in the onboarding process for new hires and is just 

one of the ways in which the Guideline content is communicated. The Integrity Guideline 

also underlines that ARAG takes a zero-tolerance approach to any form of discrimina-

tion based on ethnic origin, color, nationality, gender, religion and world view, disability, 

sexual orientation, or age.  

ARAG has numerous national company agreements in place aimed at providing flexible 

working conditions. These include the company agreement on flexible work schedules.  

Its purpose is to provide employees with as much scope as possible for arranging their 

working hours flexibly while still providing a high level of service to our customers. This is 

primarily designed to promote a better work-life balance. Company agreements on 

flexible work schedules are in place at the subsidiaries ARAG SE, ARAG Allgemeine, 

Interlloyd, ARAG Health, ARAG IT, and Cura. Not covered by the company agreement 

are the subsidiaries’ senior executives and employees at the second management level, 

as well as some employee groups due to specific contractual arrangements or job 

functions. These employees agree how to arrange their working hours individually with 

their line manager.  

There is also a company agreement on remote working. It allows employees in the afore-

mentioned ARAG subsidiaries in Germany to work remotely for between 40 and 80 per-

cent of their weekly hours. Besides offering greater time-related flexibility, the company 

agreement aims to boost employee satisfaction by allowing employees to strike a better 

balance between work and personal interests. In addition to these social aspects, the 

agreement helps to conserve resources by reducing the time spent commuting and thus 

lowering emissions. Not covered by the company agreement are the subsidiaries’ senior 

executives and employees at the second management level, as well as some employee 

groups due to specific contractual arrangements or job functions. If their role generally 

allows remote working, these employees can agree the amount of time they work 

remotely individually with their line manager. 

The policy on remote working abroad expands the options of the existing company agree-

ment on remote working by enabling work to be performed from any location. Under this 

policy, all ARAG Group employees in Germany have the option to work remotely from 

one of 23 countries across Europe for up to ten days a year. The policy aims to further 

increase employees’ geographical flexibility and their satisfaction. 
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ARAG also has a company agreement on remote working while looking after children 

and caring for relatives in place at its German insurance companies ARAG SE, ARAG 

Allgemeine, Interlloyd, and ARAG Health. Its main purpose is to support a better work-

life balance by allowing employees with children under the age of twelve or relatives in 

need of care (provided they are cared for by the employees themselves) to work from 

home. This is only permitted if the employee’s tasks are able to be performed remotely 

and if it is technically possible and economically viable to set up a workplace at home. 

In principle, any employee can opt to work remotely as long as the prerequisites defined 

in the company agreement are met. 

The respective management teams have overall responsibility for compliance with, and 

the implementation of, all company agreements and policies. No specific monitoring 

processes are in place beyond this. 

No changes were made to the aforementioned concepts, guidelines, or policies in 2024. 

In addition to the aforementioned concepts, ARAG also focuses on legal provisions with 

the aim of ensuring that human rights and employee rights are respected. Among other 

things, ARAG is subject to German employment law, which ensures that the human 

rights of all employees are respected and protected. When dealing with topics relating 

to human rights and the environment, ARAG is guided by the 17 SDGs of the UN Global 

Compact. Strategic approaches and actions are regularly reviewed to ensure contin-

uous improvement. 

When it comes to embedding actions relating to the human rights strategy, ARAG is guided 

by the results of the risk analysis of its business. Employees must acknowledge ARAG’s 

expectations in the context of the ARAG Essentials. These expectations are supported 

by specific processes in purchasing, HR, and compliance. Training programs on the 

topics of equal opportunities and protection from discrimination are provided to raise  

awareness among managers with HR responsibilities. In line with International Labour  

Organization (ILO) standards, ARAG has also developed processes and guidelines for 

suppliers to enforce respect for human rights in the value chain, including the issues of 

human trafficking, forced labor, and child labor.  

Compliance with the human rights strategy is extremely important to ARAG. In the event 

of violations, ARAG takes appropriate action to uncover breaches and remedy them. 

Violations are not tolerated; they are robustly pursued and can have legal conse-

quences, including the termination of employment contracts or business relationships. 

In the event of a breach of duties relating to human rights or the environment, ARAG takes 

immediate and appropriate remedial action. The Company also ensures that the actions 

taken in its own operations in Germany, and usually also abroad, bring an end to the 

violations.  

Every year, and on an ad hoc basis, the human rights officer carries out a review to gauge 

the effectiveness of remedial action. The review takes insights from the whistleblowing 

system into account. 

The Management Board of ARAG SE is responsible for the implementation of, and com-

pliance with, the declaration on respect for human rights. 

In view of statutory provisions and of the Company’s business model and area of business, 

it is a given that ARAG considers human trafficking, forced labor, and child labor to be 

prohibited. Consequently, the concepts do not make explicit reference to these topics.  

Ensuring equality of opportunity has been a primary objective of ARAG since the company 

was founded. ARAG attaches great importance to offering all employees the same 

opportunities for professional development, irrespective of age, nationality, marital status, 

or other personal circumstances.  
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Fairness and openness are key corporate values that have been enshrined in the ARAG 

Essentials, and diversity also plays an important role in the ARAG Leadership Essentials. 

In the groupwide strategy, ‘ARAG 5>30’, promoting diversity is included under the heading 

‘Winning Spirit’ as one of five key areas for action over the coming years.  

As the leading legal insurer worldwide, ARAG naturally complies with the German General 

Equal Treatment Act (AGG). ARAG signed the Diversity Charter back in 2017, an initiative 

aimed at increasing diversity in companies and institutions, and fostering a work environ-

ment that is respectful and free of prejudice.  

ARAG Germany has put the structural framework in place to support diversity within the 

Company. It offers flexible and remote working, specifically by dispensing with core 

hours and allowing employees to work remotely or from home for 40 percent or more of 

their time, as described above in the section on company agreements. ARAG supports 

employees with the technical and ergonomic equipment needed to work from home, and 

makes digital learning content available so that they can continue their professional 

development independently and from anywhere. These development offerings are avail-

able to all employees.  

Managers at ARAG are allowed to work part-time. The Company supports women’s careers 

and is boosting the proportion of women at senior management level. ARAG is thus pur-

suing the long-term goal of increasing the proportion of women in leadership positions 

until a gender balance has been achieved. To this end, the Company focuses on identi-

fying high-potential female staff in its succession planning, for example.  

At international level, the first diversity officers and relevant contact persons were ap-

pointed across the Group as part of the strategic ARAG 5>30 targets. The Company is 

bringing together country-specific initiatives in a community to facilitate the sharing  

of plans, projects, and results. The aim is to raise awareness across the Group of suc-

cessful actions to promote diversity and inclusion so that all organizational units can 

implement them. 

Furthermore, a number of decentralized institutions are in place to promote equal treat-

ment in the Group. The representatives for employees with a severe disability, for example, 

and the workplace representatives are independent points of contact for employees, 

and employees can always turn to the Works Council. Among other things, these insti-

tutions are tasked with preventing, mitigating, and addressing discrimination and unequal 

treatment, and they offer general points of contacts for employees with a wide range of 

concerns. Employees can also use a dedicated online portal to anonymously submit com-

plaints that fall within the scope of the German Whistleblower Protection Act (HinSchG). 

As an employer pursuant to section 154 of the German Social Code, Book IX (SGB IX), 

ARAG must fill at least 5 percent of its jobs with people with severe disabilities or equiv-

alent status. Compliance with this quota is checked annually. ARAG is not subject to 

any other political obligations with regard to inclusion. 

Processes for engaging with employees 

Codetermination 

Employees are involved in processes in a variety of ways so that their perspectives can 

be taken into account. ARAG complies with all legal requirements with regard to code-

termination matters. The Company has a close relationship with the Works Councils and 

signs company agreements with them as required. This includes weekly meetings at 

operational level between HR representatives and the chairpersons of the Works 

Councils of ARAG SE, and regular talks between the Works Councils and the member of 

the Management Board with responsibility for HR matters. The regular involvement of 

the relevant Management Board member and the relevant HR representatives (e.g. the 

Head of People Business Partnering) ensures that the perspectives of employee 

representatives are factored into strategic corporate decisions. 
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Group HR and other ARAG departments are regular guests in Works Council meetings, 

where they present new developments and their impact on the workforce. These are then 

discussed in the meeting and solutions are developed accordingly.  

The regular dialogue between employer and employee representatives, and the partici-

pation in Works Council meetings, for example, ensure that ARAG enjoys a close and 

effective relationship with its employees. 

The Works Council provides the workforce with regular, transparent updates via the intra-

net about the outcome of its meetings and its agreements with the employer, and pro-

vides information on the latest topics. In addition, regular works meetings are organized 

by workers’ representatives as a platform for informing the workforce about recent 

decisions and developments. 

To the extent required by law, ARAG pays for training for employee representatives with 

the aim of giving them the latest insights they need to perform their tasks. The Inter-

national ARAG SE Works Council meets twice a year. At the request of the stakeholders, 

members of the Management Board and/or senior managers report on topics relevant 

to codetermination and engage in a dialogue with workers’ representatives. 

The Economic Committee of ARAG SE, established in accordance with the German Works 

Constitution Act, meets every quarter. As firmly established guests, members of the 

Management Board of ARAG SE report on the Company’s current economic performance 

during these meetings and discuss its future development. 

Employee surveys 

Voluntary, anonymous employee surveys are also conducted regularly, for example the 

international corporate culture analysis every two years. ARAG attaches great importance 

to getting employees on board when making any changes to the corporate culture. In 

September 2023, the global workforce took part in a third employee survey on the cor-

porate culture. More than 3,100 employees answered questions relating to the corporate 

culture, The analysis painted a very positive picture overall, confirming the strong and 

thriving corporate culture throughout the Group. This was the first time that the survey 

included questions on employee satisfaction and the willingness of employees to recom-

mend the Company. The results reflect the strong connection that employees have to 

the Company, with 96 percent of respondents stating that they enjoy working at ARAG. 

The employee Net Promoter Score (eNPS), which measures employee satisfaction, was 33. 

Despite these very positive figures, ARAG has identified room for improvement in some 

areas, for example with regard to the flow of information between departments and units. 

The Group will investigate the causes in order to improve the exchange of information. 

Through regular live talks with senior management, ARAG provides a platform for dia-

logue on current topics and trends during which questions from the workforce can be 

asked directly. 

Further details on the concepts 

As an insurance company, ARAG’s materiality assessment did not identify any material 

impacts relating to CO2 reduction and the transition to cleaner, climate-neutral activities 

that result in restructuring, job losses, job creation, or similar. Nevertheless, all employees 

are involved in steps to minimize carbon emissions, such as reducing the volume of print-

outs or taking up options for a lower-emission commute to work. 
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Processes to remediate negative impacts and channels for own workforce  

to raise concerns 

There is no general approach to remedial action in the event of negative impacts on the 

own workforce. However, the relevant committees of employee representatives are involved 

where necessary in line with legal provisions, primarily the Works Constitution Act. The 

effectiveness of the actions taken is assessed in dialogue with employee representatives. 

A number of decentralized institutions have been established across the Company where 

the workforce can report concerns, specify requirements, and submit grievances. These 

include the works councils, the representative committee for employees with severe dis-

abilities, and the workplace representatives. In line with the Works Constitution Act, the 

works councils represent the interests of all employees. In addition, the representative 

committee for employees with severe disabilities champions the interests of these 

employees and offers them advice on a variety of matters, such as integration in the 

workplace. The workplace representatives are another port of call for employees seeking 

advice on topics connected to the Integrity Guideline. They enable employees to confi-

dentially reflect on issues they have experienced and problems that have arisen. They 

also offer confidential advice and support with establishing the facts and taking the next 

steps. The workplace representatives act as a neutral party. There were three workplace 

representatives at the Düsseldorf site in 2024, plus another at the site in Munich. ARAG 

boosts the availability of, and access to, workplace representatives by allowing the role 

to be performed during working hours, by prioritizing this role over a representative’s 

regular responsibilities, and by enabling the representative to call on external support 

with handling cases. The workplace representatives also have direct access to senior 

management and can be contacted via a number of channels, including email, tele-

phone, and an anonymous whistleblowing tool. The workplace representatives provide 

holiday cover for each other, thus ensuring that at least one of them is available at all 

times. The representative committee for employees with severe disabilities and the work-

place representatives are independent, and are not under the control of the Company  

when carrying out their duties. Where issues reported to a representative are handled 

solely by the representative, the management of the case is not monitored or followed 

up on. Only if Group Human Resources, Compliance, or another department is involved 

is the responsibility for managing the case shared with, or transferred entirely to, one of 

these departments. 

The works councils, the representative committee for employees with severe disabilities, 

and the workplace representatives act as points of contact for all employees. 

Employees can also use a dedicated online portal to anonymously submit complaints 

that fall within the scope of the German Whistleblower Protection Act (HinSchG). Since 

the new Whistleblower Protection Act came into force, employees submitting information 

obtained in the course of their professional activities have enjoyed legal protection from 

being disadvantaged at work as a result of their report. This protection still applies if 

further investigation does not substantiate the report. Any information submitted is pro-

cessed with the requested level of confidentiality to ensure protection from material 

negative impacts. The effectiveness of this approach has not yet been reviewed. 

The internal and external channel for reporting criminal offences, irregularities, violations 

of legal provisions and internal regulations, and information on potentially dishonest 

behavior was set up in cooperation with a service provider. This reporting channel also 

covers violations that are punishable by a fine, provided that the regulation that has been 

breached serves to protect life, health, or the rights of employees or their representative 

bodies. Although lawmakers have not explicitly stipulated the establishment of an anony-

mous reporting channel, the Company believes it is essential to offer such a communi-

cation option. This serves to alleviate any concerns that anyone thinking of submitting 

a report might have. The reporting channel is published on the website and is open to 

third parties, which means that reports from former employees and service providers, for 

example, can also be submitted. Additionally, employees can leave confidential messages  
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in compliance mailboxes. In this case, communication is exclusively via workplace repre-

sentatives, who are obliged to maintain confidentiality. The information received is treated 

confidentially and, if so requested by the whistleblower, forwarded anonymously to the 

competent authorities for the purpose of clarifying and remedying any irregularities. 

Information forwarded to Group Human Resources is received by the Senior Vice Presi-

dents, who process it in collaboration with the relevant People Business Partner. Where 

required, the Labor Law Department is also involved. 

The platform has also been introduced in units outside of Germany, including Spain, 

Portugal, Italy, Austria, Belgium, Slovenia, and Norway. All other units have set up com-

pliance mailboxes to facilitate confidential whistleblowing by the workforce, taking account 

of any relevant local legislation. 

In addition to the whistleblowing portal on the ARAG website, there is the option to 

contact the workplace representatives, the Works Council, and the relevant employees 

in the central Legal Department and Compliance Department anonymously and directly 

via dedicated email address, by telephone, or in person.  

All employees are informed of the various structures and procedures for reporting 

concerns and complaints as part of the onboarding process. The online training session 

on the Integrity Guideline is also part of the onboarding process, during which the 

workplace representatives are introduced as another point of contact. Beyond this, no 

separate checks are made as to whether employees are familiar with and trust the 

aforementioned channels. Employees who submit reports within the meaning of the 

Whistleblower Protection Act enjoy comprehensive protection from reprisals such as dis-

missal. In addition, members of the Works Council enjoy special protection from dismissal 

under the law. 

3.1.2 Actions  

Group Human Resources and the departmental managers are jointly responsible for 

managing material impacts and risks related to the own workforce. With this in mind, 

Group Human Resources produces an annual roadmap of the topics to be prioritized 

and allocates resources accordingly. As part of this process, Group Human Resources 

focuses on regular and sufficiently transparent communication with the workforce, for 

example via the HR topics page in ARAGnet (intranet). 

All of the actions below are ongoing and do not follow a defined time horizon. 

ARAG Leadership Essentials 

The ARAG Leadership Essentials were introduced in 2022 and, together with the ARAG 

Essentials, contain the guidelines on which our corporate culture is based. The ARAG 

Leadership Essentials set out the Group’s vision of management and collaboration at 

ARAG and provide direction for senior managers in their actions and their personal 

development, and the development of their teams. Since 2022, managers have been 

able to access digital information and live online sessions about the ARAG Leadership 

Essentials via a digital platform. The Leadership Essentials provide the framework for a 

new approach to the development of managers and talented employees, and underpin 

the hiring processes, for example. They are also integrated into the onboarding of new 

colleagues and form the basis for new management training. 

Women in leadership positions 

In addition to defining the leadership requirements for the Group’s managerial staff, the 

Company also supports the careers of its female employees and aims for a higher 

proportion of women at top management level. ARAG is pursuing the long-term goal of 

increasing the proportion of women in leadership positions until a gender balance has 

been achieved. To this end, the Company focuses on identifying high-potential female 

staff in its succession planning, for example. The process of succession planning and 

identifying high-potential staff takes place every year. 


